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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

IIK-1 CrocobeH TpUMEHSATh HABBIKA CTPATErHYECKOTO YIMPABICHUS TPOIECCaMHU IUIAHUPOBAHHUS W
OpraHM3alliy MPOU3BOACTBA Ha YPOBHE OpPraHU3alun

1.2 Tumbl 3amad mpodecCHOHATBHOW JEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax
OCBOCHHUS JUCIUILTUHBL:
- OpPraHU3aLMOHHO-YIIPABICHYECKUN

1.3 JlucumriinHa OpUEHTHPOBAHA Ha MOATOTOBKY OOydYaroUIMXCs K MPo(ecCHOHaIbHOM AEATEIbHOCTH B
chepax: 08 duHaHchl U 3KOHOMHKA (B cepax: BHYTPEHHET0 M BHEUIHETO (PMHAHCOBOTO KOHTPOJS M
ayauTa; (PMHAHCOBOTO KOHCYJIBTHPOBAHMS, YIPABJICHUS PHUCKAaMU; OopraHu3anuu 3akymnok), 40 CkBo3HbIE
BUIBl TMpO(ecCHOHATbHON JEATETbHOCTH B MPOMBIIUICHHOCTH (B cdepax: CTparermyeckoro u
TAaKTUYECKOTO IJIAHUPOBAaHUS W OPraHW3allMy MPOW3BOJCTBA; JOTMCTUKM HA TPAHCIIOPTE; OpPraHU3aIUH
ceTel MOCTaBOK)

1.4 B pe3ynbTare 0CBOCHHS JUCHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBI:

O06001TIeHHBIEC TPYIOBEIE Kon n HaumeHoBaHue
(yHKIMH / TPYAOBBIC komrtereHiu GI'OC BO,
(byrximn / Tpynoesie win HeobxoaMMOl 1t MHankaTopbl JOCTHKEHUS] KOMIIETEHIIAM
npodeccuoHaTbHbIC (hopMHpOBaHUS TPYJOBOTO
nercTBus (MIPH HAUTHIAH WIH TIPO(heCCHOHATBLHOTO
npodcrangapra) TEHCTBUS

[MK-1 Cnocoben nmpumMeHsTh (M3ydyaeT moBeneHue TrOei IS onpeselieHus: HanOomee
HAaBBIKH CTPATETUYECKOTO  (3(D(EKTHBHBIX METONOB YIPAaBICHUS H aHAIH3HPYET
YIPaBJICHUS POIECCAMU B3aMMOCBS3M MeXNy (QyHKIIMOHATHHBIMU CTPATETHSIMH
IJIAHUPOBAHUS U KOMITAaHWUHU, C LEIbI0 IIOJITOTOBKH COaaHCHPOBAHHBIX
OpraHu3alliy MPOU3BOJICTBA |yIPABICHYCCKUX PEIICHUN

Ha ypOBHE OpraHU3aIuu

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAWUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

IIK-1 CnocobeH npUMEHSATh HAaBBIKM CTPATETHYECKOTO YIPABICHUS IPOLECCAMH
IUTAHUPOBAHMSI ¥ OpraHU3alMK IPOU3BOJCTBA HA YPOBHE OpraHU3alUU

Ne HanmenoBanwme ®dopma oOydeHus
/1 JIACLIVIUINH,
OTIPEJICIISIOIINX
MEXTUCIUTUIMHAPHBIE
CBSI3U

OuHo-3a04Hasg
(cemecTp)
11231415

1 |AAMUHHCTpAaTUBHBIN +
MEHEIHKMEHT

2 {O3HaKoMHUTEIIBHAS +
IMpaKTUKa

3 |[IpakTrka 1mo +
npodto
npodeccrnoHaIbHON
JeSITETIbHOCTH

4|CoBpeMecHHBIC +
MapKETHHTOBBIE
TEXHOJIOTUH

5 |Conmonorus +
YIpPaBICHHS




6 |Ctparernueckuit +
aHAJIU3 U yTPaBJICHUC
pa3BuTHEM
OpraHHU3aIuu

7|Crparernueckuit +
KOHTPOJUIUHT

8 | Crparernueckmit +
MapKETHHT H
PBIHOYHAS aHAJITHKA

9|Crparerundeckoe +
yIpaBlicHHE
YeI0BEYeCKHUMHU
pecypcamu
OpraHu3aIu

10 | Ynpasnenne +
UHTETPUPOBAHHBIMU
MapKETHHTOBBIMHU
KOMMYHUKAIHSIMHA

2. Mecto nucunmiimabl B cTpykrype OII marucrparypsi:

JucuunnuHa «OpraHu3aliiOHHOE TIOBEJEHHE» OTHOCHUTCA K 4YacTd, (OpMHUpPYeMOH y4YaCTHHKaMH
oOpasoBaTelbHBIX OTHOIIEHUH, ydeOHoro mmaHa OIl mo wnHampaemenuro mnoaroroBku 38.04.02 -
MeHneKMEHT.

JucuunnuHa « OpraHn3alilioHHOE MTOBEIEHUE) U3YdaeTcs B 3 CEMECTPE.

3.00beM u conepxaHue JUCUUILINHBI
3.1.00peM QUCIUIUIMHEL: 2 3.€.
OunHo-3a04Hast: 2 3.€.

OuHo-3a04HaA

Bup yueOHOIT paboThI
Ay p (Bcero yacos)

O0mas Tpy10€éMKOCTb JMCHUIITHHBI 72
KonTaktHas pabora 10
Jlexuuu (Jlexummn) 4
[Tpaktuueckue (IIpakr. pab.) 6
CamocrosrenbHas padota (CP) 62

3auer -

3.2.ConepxaHue Kypca:

Ne Ha3zBanue Bun yuebHoli | DopMBbI TEKyIIETO
TEMBI paszena/TeMsbl pabotsl, yac. KOHTPOJIS
Jlex |IIpa| CP
LIMH | KT.
pao.
0-3|10-3|0-3
3 cemectp

1 BBenenue B 3amura
OpraHu3allMOHHOE 1 - 8 Mpe3eHTaIui
MTOBE/ICHUE (pedeparon)

2 NunuBunyansHoe Brinonnenne
MIOBE/ICHUE i 1 7 IIPAKTHYECKOTO
COTPY/IHUKOB B 3aaHus; AHAIU3
OpraHu3aluu CUTYyaLUH




KoMmMmyHukaTuBHOE Beimonnenue
IIOBE/CHHC B MPaKTUYECKOTO
OpFaHI/IBaI_[I/II/I 3aJaHUA
I’pynna, ee AHanu3 cuTyanuii;
CYIIHOCT. KoHTposbHbIi cpes;
OcobennocTu Brimonnenue
TPYIIIOBOTO MPaKTUYECKOTO
MOBEACHHS. 3aJaHUS
VYnpaBieHueckas
KOMaH/a
Knaccuueckue u AHanu3 cuTyauui
COBPEMECHHBIC
OIICHKU (DeHOMEHa
JTUJEPCTBA
Conmanusanys Brimonuenue
pabOTHHKOB B MPaKTUYECKOTO
OpraHu3aINH 3ajganus; Padora co
cJIoBapeM
VYnpasnenue AHanu3 cuTyanuii;
MOBEACHUEM Brimonnenue
WHIWBH]Ia BHYTPH MPaKTUYECKOTO
OpraHu3aIiH 3aJaHUS
Bnusiaue AHanu3 cuTyanuii;
MEXITYHAPOAHOMN Brimonuenue
CpeIbl Ha MPaKTUYECKOTO
OpraHU3aIMOHHOE 3aJaHM;
MOBEJICHUE KoHnTposnbHbIii cpe3

Tema 1. BBenenne B opranusannonnoe nosenenue (INK-1)
Jlexknus.

[Ipenmer, noHsATHE M COAEpKaHME OPTraHU3ALMOHHOTO NoBeaeHus. Llenb u 3anaun kypca. Poip u 3HaueHue
TEOPUH OPraHU3aIMOHHOTO MOBEACHHS B YCIIOBUSX COBPEMEHHOW 3KOHOMUKH. CBsI3b OpraHU3allMOHHOTO
MOBEICHUS C JAPYTMMHU AUCUUIUIMHAMU. BIlMsHME OpraHu3allMOHHOTO MOBEACHUS HA YIPaBICHUYECKUE
npotieccel. Teopuu noBeAaeHUs: B opranu3anui. CTaHOBJICHHE KOHUEMIUMU OPraHU3alMOHHOTO MOBEICHUS.
PazBuTne Teopuii OpraHM3alMOHHOTO TIOBEAEHUS B cucTeMe MeHekMeHTa. [llkoma HayyHOro
MeHekMenTa. Kiaccuueckas mkona ynpasieHus. [Ipon3BoicTBEHHAs ICUXOJIOTHS U IIKOJIAa YETOBEUYECKUX
orHouieHud. lllkona moBeneHvyeckux Hayk. CHCTEMHOE OMHMCAHUE MOBEJCHUS YEJIOBEKa B OpraHU3alIMH.
CoBpeMeHHbIE U IEPCIEKTUBHBIE MOJIETTH OPTraHU3alIMOHHOTO TTOBEICHHUSI.

IIpakTH4eckoe 3aHATHE.
- cobecenoBaHue 0 TEME JIEKIINHU
1. IIpeanochuUiky 3apOXkKACHUS OPraHU3aLMOHHOIO TTOBEICHHUS.
2. DBOJIOIMS TEOPUI yIIPaBIEHHUSI MIPOLIECCAMU U JIIOAbMHU B OpraHU-3alluu.
3. CoBpemeHHbIE TIPOOIEMBI MEHEIIKMEHTA.
4. Moaenu opraHi3aliOHHOTO TTOBEACHUS.
- 3amUTa npesenranuii (pedeparon)
3ajaHus AJ151 CAMOCTOSITEIbHOM PadoThlI.

1. Ilouemy Teopuu Hay4qHOT'O YIIPaBJIECHUS IPECIEA0BAIMN IPEUMYIIECTBEHHO ITparMaTuueckue neinn? Kax
Ha 3TOT acleKT NOBJIUSIN JUYHOCTU UX cO3/arenen?

2. Yro ABIAIOCH OCHOBHBIM NIPUHIIMIIOM TEOPHI HayyHOTO ynpasieHus? [losicHuTe 3HaUeHHEe KaXa0ro
U3 HIDKE TMEPEYNCICHHBIX (haKTOPOB:

-y4eT 4esoBedecKoro gaxkropa
-nioBbIIeHNE QP (PEKTUBHOCTH TPyAa



-JIEMOKpAaTU3aIus IPOU3BOJICTBA
3. Kak ®.Teitop onpeaesns 3a1aun pabOTHUKA HA TIPOU3BOCTBE?

4. Yro BBI3BaJIO MOBBIIIEHUE IPOU3BOAUTEIBLHOCTH TPYa B XOTTOPHCKUX 3KcniepuMenTax? [losicaure
3HAUEHHE KaXI0TO U3 HIDKE MEPEUNCICHHBIX (PaKTOPOB:

-TIOBBILICHUE 3apPa0OTHOM IJIaThI
-yIy4IIeHNE B3aUMOACHCTBUS COTPYJHUKOB
-ynyuiieHue koMmpopra Ha pabodeMm MecTe

5. OmnpenenuTe OCHOBHBIC Pa3IuyMs BO B3IVIsAaX HA OTHOIICHHE HA paboTe Mexay A.Daiionem u
0.Mbiio.

6. B dem npuHUIMNHATBHOE PA3IMUUE «TEOPUU X» U «TECOPUHU Y» B YIIPABICHUH MOBEACHUEM
pabOTHUKOB?

7. Onumwure 0CHOBHbIE MPOOIEMBbI COBPEMEHHOTO M3YUEHHUS MTOBEICHUS B OpraHU3aIK Ha TpUMepax
MHPOBOU MPAKTUKH.

8.  OpraHuzanmoHHOE OKPY>KEHHUE — ITO

-OpraHu3anys B LEI0M

-KOHKpETHOE paboyee MeCTO

-Ta 4aCTh OPraHU3aLUH, C KOTOPOH B3aUMOICHCTBYET YEIIOBEK

[TosicHuTe 3HaUEHHNE Ka)/10T0 U3 BBILIE IEPEUUCICHHBIX (aKTOPOB.

9. Kakue 0CHOBHBIE XapaKTEPUCTUKU BKIIOUACT B ce€0s1 OPraHU3allMOHHOE OKpPYKeHHE?

10. Ot xakux (paKTOpOB 3aBUCUT YCIICIIHOCTh OPTraHU3aIMOHHON cornanu3anun?lloscanTe
3HAYEHHE KaXXJ0T0 U3 HIDKE MEPEUNCIEHHBIX (PaKTOPOB:

-OT CaMOro 4eJIOBEeKa

-OT SKOHOMUYECKOW CUTYyall1

-OT K€EJIaHHsI pyKOBOZCTBA

-OT COOTBETCTBHSI JKEJIAHNI YEJIOBEKA U COJIEP/KaHUsl OPIraHU3aL[MIOHHOTO OKPYKECHHUS

11. CooTtHomeHne Kakux (GakTopoB OMpeesieT OTHOIICHUE YeIOBEKa U OpraHUu3aIiu?
12. Ha3oBute Moneny B3anMOACUCTBUS OpraHU3aluy U YEJI0BEKA.

Tema 2. UnauBuAyaibHOE NOBeAeHHE COTPYIHUKOB B opranmsanun (IIK-1)
Jlexknus.

XapaKTepUCTUKH JIMYHOCTH, ONIPENEIAOIINe ee noBeneHue. [lcuxonornyeckas XapakTepUCTUKA JINYHOCTH.
B3aumogzeiicTBie TUYHOCTH M OpraHu3aluu. AjnanTanus 4ejaoBeKa K opraHusanuu. PoneBoe nmoseneHue B
OopraHu3any. XapakTepUCTHKAa TUIIOJOTHUECKUX mpodwmiel nuuHocTH. Pemerka Maiiepc-bpurre.
BxoxzaeHue 4denoBeka B OpraHM3alvio. BiMsHME TUYHOCTH Ha OpPraHU3aLMOHHYIO KylbTypy. PazBurtue
OpraHU3allMOHHOM KyNbTypbl. IloHsATHE M 3Tanbl 1ea0BOM Kapbepbl. PaKkTOpbI, ONPENEISAIOIIHE YCIIEeX
kapeepbl. Kapbepa u cTpykTypa >Xu3HM. XapaKTEpUCTHUKa JTaloB Kapbepbl. Pa3BuTHE ueI0OBEYECKHX

pecypcoB opranusanuu. Passutue kapeepsl. Bunbl neioBoit kapeepsl. IlnaHupoBanue kapbepsl.
IIpakTH4eckoe 3aHATHE.

- cobecenoBaHue 0 TEME JIEKIINU

BzaumoneicTBre JIMYHOCTH U OpPTraHU3aLMH.

Antantanys 4eiaoBeKa K OpraHu3aliu.

PoneBoe noseneHue B opraHusanuu.

XapakTepucTrKa TUIIOJIOTHYECKHUX TTpoduieit mnaHocTH. Pemerka Maitepc — bpurrec.

AN

[TonsiTue u 3Tansl Ae10BON Kapbephl.
- IPAKTHYECKOE 3a/I1aHHE
- cUTyauus JUisl aHaJIu3a
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
1. Yro ompenensieTr Tpy10BOH NOTEHIMAN YEJIOBEKA?
2. UYeM TpyaoBOil MOTEHIMAJ OTJIMYAETCS OT JIMYHOCTHOTO?
o JIMYHOCTHBIN BKITFOUAET B ce0s1 TPYHOBOI



o TpynoBoii BKiIto4aeT B c€0s TMUHOCTHBIN
e OTH JBa TIOHATHS MEXIYy COO0OH HE CBSA3aHBI

3. Kak KoMMyHUKallMOHHBIN TOTEHITMAT PAaOOTHHKA BIUSET HAa €T0 MOBEICHUE B OPTaHU3aINn?

4. Kakoil ynpaBiaeHYECKHI MOAX0/ K MOTSHITHATY pabOTHHKA HanboJiee ONTUMAJICH B PHIHOYHOMN
skoHOMUKe? [Touemy?

5. Kakum o6pazom popmupyercs npodeccruoHaabHas MPUTOAHOCTH?

6. aiite onpenenenue cnennanbHoCcTH. HazoBUTE mpuMepsl CIENUAIBHOCTEN B paMKax OHON
npodeccun?

7.  Kaxum o6pa3oM kBanupukanus pabOTHUKA BIMSAET HA €T0 aJanTaliio Ha HOBOM MecTe paboThI?
8. Kakumu BUJIaMH I€STEILHOCTH 3aHUMAETCSI MEHEIKED?

9. Kakoe “mone aesTensHOCTH MPUHAMTISKHT TPodheccun MEHEIKED:

YenoBek — MalmHa

o YesoBek — 4enoBek
o Yenosek — nmpupoaa
o Uenosek — nnpopmanus

OO6ocHyiiTe CBOM OTBET HA OCHOBAHUH MPOYUTAHHOTO MaTepHaa.

10. ITouemy Tpyzn MeHeKEpa HOCUT CIIOXKHBIN, HANPSKEHHBIN 1 BO MHOTOM XaOTHUYECKHUH Xapakrep?
11. HazoBure kiroueBbie poJid MEHEKEPA B OpraHU3alIH.
12. Hanummre xopoTkoe counHeHue Ha TeMy “S — pykoBoautens otaena’. I e Ha KOHKpeTHBIX

pUMepax OMHIIUTE CBOH “pabounii 1eHb.”

13. Crapuias Mezcectpa B OOJIBHUIIE, 3aB. CKJIaJ0OM TOTOBOM NMPOAYKLMH Ha (abpHKe, 3aBEAyIOMINN
Kagenpoii B By3e, KOMaHIMp B3BOJA B apMUU, CTAPOCTA IPYMIBI — Kakue QPyHKIMH 00bEUHSIOT 3TH Pa3HbIE
NomKkHOCTh? K KakoMy YPOBHIO MEHEKMEHTA OHU OTHOCSITCS?

Tema 3. KommyHukatuBHoe noseaeHue B opranuzanuu (IIK-1)
Jlexknus.

CymHocTs M BuAbl KOMMYyHHKanui. KoMMyHuKanmoHHble mpouecchl. KoMMyHUKaTuBHBIE Oapbepbl U
cnocoObl MX TpeonosieHus. JlemoBoe oOIIeHHE Kak OCHOBA KOMMYHUKAaTHBHOTO moBeneHus. [loHsTue
OpPTraHU3aI[MOHHON KYJIBTYpbl. VICTOYHMKM OpraHM3allMOHHOM KyabTypbl. OOIIecTBEHHBIE IIEHHOCTH,
BHEIIHSAS ~ CpeAa, BHYTpeHHAs cpena. OOnacTh  TIpOSBICHHS ~ OPTaHU3ALMOHHOM  KYJBTYpBI.
OpraHu3zanmoHHasi CTPYKTypa, CTpaTerdd OTOOpa W COIMAJIHU3alMM, KJIACCOBBIE pa3iIndMs, MH(BI U
CUMBOJIBI, SI3BIK OpPraHU3ALMM, PUTyaJlbl U LIEPEMOHUU. YIPABICHUE W3MECHEHUSAMU U IIOBEICHUEM B
opraHmsanuu. AHaiau3 MOBEACHUs opraHn3auny. KoHcTpynpoBaHHue CTPYKTYpbl OpraHu3aliy. YIIpaBIeHHUE
MIOBEICHUEM OpraHM3aliM. YIPaBJIECHUE U3MEHEHUSMHU B opraHuzanvy. CONpPOTHBIEHHE M3MEHEHUSIM U
HOBOBBEJICHUSAM B OpraHU3aLMM U UX MIPeoJoJIeHHe. MeTobl U3MEHEHUH HHIUBUAYYMOB U Ipymi. MeTonbl
yOpPaBIEHUsSI CONPOTUBIEHUEM M3MEHEHMAM. OpraHu3zalluoHHOE pa3BuUTHE. Monaens INpoBeneHus
U3MEHEHUN B opranusauuu. IIporpammbl OpraHu3alMOHHBIX W3MEHEHMU. MeToapl OpraHM3alMOHHBIX
u3MeHeHud. OleHKa NporpaMM H3MEHEHUH OpraHu3auuu. BuIbsl KOH(QIMKTOB M MX XapaKTEPUCTHKA.
Crnioco0Obl  yrpaBineHuss KOH(PIUKTaMHU. MeToibl yperyaupoBaHus KOH(IIMKTOB: aBTOPHTAPHBIN METO[,
NIEPEroBOPHl, MPUHIUIHAILHOE COINIACOBAHUE, IOCPEIHHYECTBO, apOUTPa)K, WHTETPAJbHBI METO.
pemieHust KoHnuKTa. MHCTpyMEHTHl pemieHust KoHGmukTa. CTpecchl B CTPYKTYpe OpraHH3allMOHHOTO
nosesneHuss nepcoHana. CyIIHOCT M JAMHAMHUKA CTPECCOB. XapaKTEpUCTHKAa CHMIITOMOB CTpecca U
IICUXUYECKUX COCTOSIHMM IIEPCOHANIa B pE3yJIbTaTe CTpecca. YIpasleHHe cTpeccoM. VHauBuayaabHbIE
METO/IbI YIIpaBiIeHUs cTpec—coM. Poib opranusanuu B ynpasnenuu ctpeccoM. [llkana T. Xonmca u P. Pes.
[Icuxoruruena crpecca.

IIpakTH4eckoe 3aHATHE.
- cobecenoBaHue 0 TEME JIEKIINHU
1. Cy1HOCTb U BUJIbI KOMMYHHUKALIUH.
2. KoMMyHHKalIMOHHBIE IPOLIECCHI.
3.

KommyHuKaTHBHBIE Oapbepbl U CIOCOOBI UX MPEOIOICHHUS.



4 JlenoBoe o01IeHne Kak 0CHOBa KOMMYHUKATHBHOTO TIOBEICHUSI.
5. HcTounnKM opraHn3aliMOHHON KYJIBTYPHI.
6 O06nacT NposBICHUS! OPTaHU3AMOHHON KYJIBTYPBI.
- IPaKTUYECKOE 3aJjaHKe

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1. Kakue npoOneMbl MOTYT BO3HUKHYTh Y YeJIOBEKa B MPOIIECCE alanTallii K HOBOMY
OpPraHU3allIOHHOMY OKPY>KEHUIO?
2. Kak u3yueHue opraHu3alliOHHON KYJIBTYPhI BIHMSIET Ha MPOIIECC ajanTaluy Ha padodueM MecTe?
OO6ocHyiiTe cCBO€ MHCHHE.
3. Kakoii myTs aganTaiuu, no Bamemy MHEHHIO, Hanbojee ycnemeH?

o l3yueHue B 00s13aT€TLHOM MOPSIKE HOPM U TIPABHII TTOBEICHUS B OPTaHU3AIHH

o JIn4HBIN TpUMEp PYKOBOAUTENS
o MoruBanus pabOTHHKA Ha YCIIEX B OpraHU3alluu.

4. HazoBurte ocHOBHBIE (hOpMBI 0003HAYCHUS TIEPEX0/Ia COTPYAHHUKA B TTOJTHOIIPABHBIC YJICHBI
opranuzanuu. B yem ux He0OX0MMMOCTH?

5.  HazoBute 4eThIpe THNA aJanTaiuy pabOTHHKA B opranu3anuu. Kakoit u3 HuX Hanbosee ycnemnieH u
nouemy?

6. Kakue cMbIC/IBI BXOIAT B TOHATHE «OPTaHU3AIMOHHAS POJIbY?

7. B Kakux cirydasx HEONPEAeIIEHHOCTh POJIM B OPTaHU3AIINH TTOJIOKUTEIFHA U HE TTOPOKIACT
KOH()JIMKTOB?

o B cucreme ruOkoro ynpasieHus.
o B cucreme ¢popmansubix TpeOoBaHUI
o B cucrteme akTUBHOM MOTUBAIINU

8. B curyanmu c neperpy>KeHHOCTBIO POJIH PEKOMEH/IYeTCs TIepecTaHOBKa pabOoTHHKOB. Kakue HOBbIC
npoOJIeMbI BO B3aMMOOTHOILICHUSIX COTPYIHHKOB MOXKET IMOPOAUTH Takoe pemenne? Kak nzdexarsb JaHHOTO
m0OOYHOTO pe3ybrara?

Tema 4. I'pynna, ee cymHOCTh. OCO0€HHOCTH I'PYININIOBOI0 NMOBEACHUA. YIIPaBJeHYeCKasi KOMaHa
(IIK-1)
Jlekumus.

Paboune rpynmel. Ilonstue rpymmbel, ee ocoOeHHOCTH. Tumbl rpynm W uX CTpykrypa. OOmmas
XapakTepUCTUKa rpynmnbl. Pasmep rpymmsbl, 1eeBoe HazHau€HHUeE, NMpUpoaa 0OpazoBaHUS, TOMOTEHHOCTD,
(OHOBBIE CBOWMCTBA, CTEMEHb OTKPBITOCTH, CIJIOYEHHOCTh, CTAaryC YJEHOB rpynmnbl. DakTophl,
colercTBytonme cruiodyeHHoctu rpynnel.  [locnenctBus crutoueHHOcTH. DaKTOpBI, BIMAIONIME HA
dbopmupoBanue rpynnsl. Bzaumozeiictsue nHauBuaa u rpynmnsl. @opmanbHble U HehopMaIbHbIE TPYIIIBI B
opranu3za—uuu. Bo3MOXHOCTH rpynmnoBoro BiMssHUSA. OCHOBHbIE 3Tanbl pa3sBUTHA. PyHKIMM U POIU
YJI€HOB rpynmsl. Pac—mipenenenue poseid. Bausgaue n nogunHeHue B rpymnmne. Pa3HOBUIHOCTH MOAYUHEHUS.
®dak—TOpHI, 00BACHIONTME TOMYMHEHHE. DaKTOPHI, BIHsIONME Ha oqunHeHrne. ConnanbHOe BO3IEHCTBHE.
Komanapr m komanmooOpazoBanue. [lonstue xomannmbl. Komanma w rpynma. YcmoBusi (GopmMupoBaHus
a¢-pexTuBHOM KomaHabl. [IpencTaBuTeNnbCTBO MHTEPECOB KOMAH/bl U CHUYKE "HUE YPOBHS MPOTHUBOpPEUUi
BHYTpH KoMaHnbl. DakToppl TrpynmoBod CIUIO4eHHOCTH. [lcuxomornueckass COBMECTHMOCTb.
Tunonornueckue mnpodwiIM ¥ MX HCNONb30BaHHWE TMpu (GopMupoBaHun KkomaHn. Konuenuus
OpPraHU3ALMOHHOIO Pa3BUTHSL.

IIpakTnyeckoe 3ansATHE.
- cobecenoBaHue IO TEME JICKIIUH
1. OCHOBBI IPEACTABICHUS O JIMYHOCTH.
2. OCHOBHBIE IPUHIUIIBI TOBEJICHHUS.
3. BausHue 1 NOYMHEHUE B TPYIIIE.
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4. [Icuxomoruyeckasi TUIIOJIOTUA: THIIBI JIOAEH B OU3HECE.
- CUTYyaIus Jisl aHaJIn3a
- MPAKTHUYECKOE 3a/IaHKE
- KOHTPOJIbHBIN Cpe3
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
OyHKIIMOHATBHAS POJIb JIMYHOCTH B OpPTraHU3aIiH.
WMuauBuayanbHbIE CBOWCTBA U IICUXOJIOTHYECKHE 0COOEHHOCTH PAaOOTHHKOB OpTaHHU3AITIH.
[Icuxudeckue mpoIecchl, CBOMCTBA U COCTOSTHUS JIMYHOCTH.
@dakTophbl, ONPEACIIAIONINE MOBEICHUE TUYHOCTH
[IcuxoTumbl MOBEIEHUS PAOOTHUKOB.
Camormnonaya, caMOOLIEHKa ¥ caMmopean3alis JUYHOCTH.
Oco0EHHOCTH HHIUBUIYAJIHLHOTO TIOBEICHUS YEJIOBEKa B COBPEMEHHOM OpraHU3aIliH.

NN R DD

Mopnenu noeaenus. Teopus X u Teopust Y 1. Maxkrperopa.

o

@DaxkTOopHl, ONpEAEAIONINe MOBEACHNE. YCBOEHNE. YOeXKAeHNs, HAyYeHUEe U OTHOILLICHUSI.

[
e

ITcuxoTunsl IIOBCACHUA pyKOBO,Z[I/ITeHeﬁ 1 MIOJYUHCHHBIX B OpraHu3alu.

—
—_—

CounanbHO-NICUXOJIOTMYECKasi CTPYKTypa KOJUIEKTUBA.

[
M

ConuabHO-IICUX0JIOTMYECKHE MTPOLIECCHI B TPYIIIIE.

p—
[98)

®opmaiibHble U HehopMaIbHbIE TPYIIHI.

[
o

COLII/Ia.HLHO-HCI/IXOHOFI/IqeCKI/If/’I KJIIMMAT B OpraHu3aluunu

Tema 5. Knaccuueckne u coppeMeHHbIe onieHKHN (penomena qugepcrsa (IIK-1)

Jlexknus.
CymHOCTb TUIEpPCTBA U NOAXOAB! K U3yUEHUIO JIMAEPCTBA. XapaKTEPUCTHUKA OCHOBHBIX TEOPHI JINAEPCTBA.
«Pemerka» munepcrBa. Teopus TpanchopmMupyro—mero auaepcrsa. Teopus BepTUKAIbHON MapHOH CBS3H.
Mogens ciyuaii—Horo auaepcrsa Oumnepa. Monens 1. Xepmm u K. branmapna. Hopma—tuBHast Moznens
Bpyma — Merrona — Sro. 3amenureny muaepctsa. Boacts B opranmsamuu. Kanans! Bnactu. CymHOCTb
BJIACTH M BIIMSHUS B OPraHU3aIMOHHOM MoBefeHUU. OCOOEHHOCTH PAa3IMYHbIX (JOPM BIACTH M BIUSHHSL.
D¢ hexkTUBHOCTh PAa3NUYHBIX (HOPM BIACTH M BIUSHHUA. OpraHU3allMOHHASA CYITHOCTh YNpPaBICHUS; CTUIH
pykoBoacTBa: mo JleBuny, no Jlaiikepry, mo Maklperopy (teopun X u VY); CcTUIb PyKOBOJCTBA,
OpUEHTHPOBaHHBIA Ha paboTy (3a7a4y) WU HA 4YeloBeka; mo breiiky — MoyrtoH, mo TanHeHOaymy —
IImuary, mo ®umepy, no Bpymy — Herrony, no Xeprm — bnanmapy, mo Apmkupucy. [ToBeneHuecKue
pecypcsl ynpasiieHHs. Monenps ylnpaBlIeHYEeCKUX OPU E€HTALMM PYKOBOAMTEIA. YIIPABICHUE IOBEIACHUEM
KJIMEHTYpHI. LleneBas Ha[IpaBIIEHHOCTb MOBEACHHUS.

IIpakTn4yeckoe 3ansATHE.
-cobece0oBaHME MO TEME JIEKIHU
1. IlonsiTue nuaepcTBa, €ro NPUPOAa U CYyIIHOCTb.
2. JIunepcTBO U PyKOBOJICTBO.
3. PaznuuHble MOAXOBI K JIUJIEPCTRY.
4. Teopuu nuaepcTaa.
5. 3aMeHuTeNr TUIEpPCTBA.
6. BrnacTth B opranuzanuy.
7. Kanansl BnacTu.
- CUTyaluH Ul aHAJIA3a

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
1. B uem npuHUIMNUaNbHOE OIMYME MEHEKEPCTBA U JIUAEpCTBA?

2. CocraBbre TabIMILy OCHOBHBIX Pa3inyuuii B ACSITEILHOCTH MEeHeMKepa u auaepa. Kakoit npuHmn
OyZIeT MOJIOKEH B €€ OCHOBY?

3. KakoBsl 001111€ UepThl B MOBEACHUH MEHEIKepa U auaepa?
4. Kakum 00pazoM OpraHu3alliOHHbIEC Ka4yeCTBa JUepa IOMOTal0T €My CIUIAuUBAaTh JIIOACH?
5. K kpeaTuBHBIM KauecTBaM JIHJI€pa MOKHO OTHECTH



¢ CriocoOHOCTB TUIAHUPOBATH
¢ CocoGHOCTD K PUCKY
o CrpemiieHre JOMUHUPOBATH

6. XapuzMaTUYECKHE KauyecTBa JUAepa MOSIBISIOTCS
o OT poxneHus

o B nporuecce B3aumMoaeicTBuA € TIOIbMHA
o B nporiecce oOyuenus

7. Tlowemy st TUIEpPOB XapaKTepHa BHICOKAs KOMMYHHKAOEIbHOCTD?

8. Kak couerarorcs y nuaepa TEXHOJOTUYECKHUE, IICUXOJOTUUECKUE U KOHIIENTyalbHble yMeHus1? B kakux
CUTYalLUSIX OJIHU U3 HUX CTAHOBATCS MPUOPUTETHHIMU?

9. Kakue ctpareruu onpeaessioT MoBeIeHUE JIuAepa U B Kakoi cteneHn? OnuiuTe MoJIeb TOBEICHUS
JUepa Mpy IPUHATUU PEILICHHUS.

10. Onuimre NpoU3BOACTBEHHBIC CUTYallUH, OJAronpHsATHBIC JIS KaKJ0T0 U3 TPEX CTUJICH
YIIPABIICHHUS.
I1. Kak cucrema HarpaxJieHuI 1 HaKa3aHUH CO34aeT MOTUBALIMOHHYIO CPEly B OpraHu3anun’?

Tema 6. Connanuszanusi paborunkos B oprannzanuu (IIK-1)

Jlexknus.
Bxoxenue yenoBeka B OpraHu3alyio. YCiaoBus agantauud. HaydyeHue nmoBeneHuro B OpraHu3alvu. THUIbI
IOBEACHHSL. PoneBbie acmexkThl B3aMMOACHCTBUSA YEIOBEKAa U OpraHu3anuu. BxoxaeHue dyeinoBeka B
OpPTraHM3AIMIO BCET/Ia COMPSIKEHO C PEIICHUEM HECKOJIBKUX MPOoOJIeM, KOTOpPBIe 00s3aTeIbHO COMYTCTBYIOT
3TOMYy Tmpoleccy. Bo-mepBbiX, 3T0 ajganTanus 4YelOBE€Ka K HOBOMY OKpYXKe-HHUIO, KOTOpas HE BCernaa
MIPOXOUT YCIEIIHO M YCIEX KOTOPOU 3aBUCUT OT MPABUIHLHOTO B3aUMOJICHCTBHUSI 00EUX CTOPOH: YeIOBEKa U
OpraHMU3aIM-OHHOTO OKPYXEHHs. BO-BTOPBIX, 3TO KOPPEKIUs WM W3MEHEHHUE MOBele-HHs YelloBeKa, Oe
KOTOPBIX BO MHOTHMX CIIy4yasiX HEBO3MOXXHO BOWTH B OpraHuzaluio. B-TpeTbuX, 3TO H3MEHEHHUS U
MOMU(pUKAMM B OpraHu3a-Iuu, KOTOpPBIE MPOUCXOMAT Ja)xe TOrJa, KOTJa OpraHu3alus YyKe HMeeT
CBOOOTHOE «MECTO» JJisi YeJOBeKa M caMa NPHUHHUMAET YeJOBeKa Ha 3TO MECTO B COOTBETCTBUH C €€
MOTPEOHOCTAMU U KpUTepUsMHU 0TOopa. OCHOBHBIMH CTOPOHAMH >KM3HENEATEIHHOCTH OpraHU3alluHy,
KOTOpPBIE JIOJDKEH B MEPBYIO OUepeb U3YUUTh YEIOBEK, BXOSAIINI B OpraHU3allnIo, SIBISIOTCS CIEAYIOIINE:
* MUCCHSI U OCHOBHBIE LI€IM OPTraHU3aluu; * JOIMYCTUMbIE U MPEANOUYTUTENIbHBIE CPEJCTBA, KOTOPhIE MOTYT
OBITh UCTIOIB30BAHBI IS TOCTIDKEHUS IEJIe OpraHu3allii; * UMUK U OTJIMYUTENbHBINA 00pa3, KOTOPBIN
MMEET U CO3JIaeT Opra-Hu3alus; * 00sS3aHHOCTH, KOTOPBIE TOJDKEH OyJeT B3SITh Ha Ce0sl YeIOBEK, BCTY-IIUB |
OTIPENICTICHHYIO POJIb B OpraHU3alliU * MOBEACHUYECKHE CTaHAAPTHI, KOTOPHIM JOJDKEH OyIeT CleloBaTh
Ye-JIOBEK, BBITIOIHSIS POJIb.

IIpakTH4eckoe 3aHATHE.
- cobecenoBaHue 0 TEME JIEKIINHU
- MPAKTHYECKOE 3a/IaHKE
- CJIOBapb CaMOIIPOBEPKH

3ananus AJ51 CAMOCTOSITEILHOI padoThI.

1. KakoBa cymHocTh npoiecca conuan3anun?

2. [Toyemy conanu3zarysi pabOTHUKOB SIBJISIETCS YHUKAIBHOM I KX 10 OpraHn3anuu?

3. Kaxkune mpoGiemMbl COMyTCTBYIOT MPOIIECCY BXOXKICHHUS YEIOBEKA B OpraHU3aIHIO?

4. Kakue ocHOBHBIE IEHHOCTHBIE, IOBEACHYECKUE U HOPMATHUBHBIE XapaKTEPUCTUKHU JTOJKEH
U3YyYUTh YEJIOBEK, BXOJALINM B OpraHu3anuo?

S. IIpokoMMeHTHpYIiTE BBICKa3bIBaHUE: «IlocaencTBUs HAIKMX MTOCTYIIKOB KYT HAC BIEPEIN» C
MIO3ULIMM BCTYIUJICHUS YEJIOBEKA B OPraHU3aLUIo.

6. KakoBbI HerocpeIcTBEHHAS M KOHEYHAs LIEJIM COLUAIN3alui paOOTHUKOB B OpraHU3aIuu?

7. Kak BbI IOHMMaeTe TEPMUHBI «TPAKIAHE» U «IIATPUOTHDY OPTaHU3ALMNA?

8. Kak cooTHOCSTCS colManu3aiys 1 JIOSIIbHOCTh paOOTHUKOB?
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0. KakoBsI (hyHKITUY OpTaHU3alMOHHON COIMATU3aIN?

10. Kakue oprannzannoHHbie TPUEMBbI MOJKHO MCIIONIB30BATh JJISl COLIMAIN3alluU HOBBIX
pabOTHUKOB, YTOOBI OHU CTAJIX JIOSUTBHBIMU T10 OTHOILIEHHUIO K OpraHu3aluu’?

11. HazoBute cragum conmanuzanun. Kakas u3 Tpéx cTaauii conuanu3aiiy sSBiseTcs Hanbosee
BKHOU JIJI TOCTHKCHUS paOOTHUKAMHU BBICIIEH IPOU3BOAUTEIHLHOCTH? [10SICHUTE CBOM OTBET.

12. HazoBute MexaHU3MBI COIIMATN3aIAH.

13. Kakue npoOneMbl BOZHHKAIOT Ha BTOPOM 3TaIlle COIMATN3AIMU (CTOIKHOBEHUE, COTIIACOBAaHUE)?
14. B uém cocrout camas TpyaHOTpEeOoAoIMUMAast TpodIeMa OpraHU3allMOHHON COIMann3aIum’?
15. Ha xaxux 3Tanax paGoThl B OpraHu3aliy COLUAIN3alns paOOTHUKOB SIBIISICTCS] Hauboee
BaXKHOM?

16. Yrto 03HaUaeT mMOJIHAs COlHaIn3anus’?

17. Yrto mpencTaBiseT co00i caMmocoranu3aus?

18. KaxkoBsl mocnencTBust 00y4eHus 1 pa3BUTHUS TIEPCOHAIA, KPOME UX BIUSHUS HA (UHAHCOBBIC
pe3yabTarel?

19. Uro npezacrasiseT co0oil pojeBoe ynpapicHUe?

20. [Touemy ynpexaaroas ColManan3anus nepe BEIX0A0M Ha MEHCHUIO MTPEBPATUIIACh B BAXKHYIO
npo0eMy B OpTaHH3aIUsAX ?

21. B 4ém paznuuue ynpexaaronei corrain3anuyi IPUMEHUTEIbHO KO BHOBb OCTYTAIOIINM Ha
paboTy U MpH BBIXOZE HA IEHCHIO?

22. Kak cooTHOCATCS MEXTy COO0M colManu3alis U opraHu3aluoHHas KyibpTypa?

23. Uro 0603HaYaeT TEPMHUH «JI€BUAIHS» B MEHEIKMEHTE?

24. KaxoBbl puanHbl ¥ GaKTOPHI, CIOCOOCTBYIONINE ACBUALIN HA paboTe?

25. Kak MoxHO Ki1accupuipoBarh 1eBUaliu Ha padbore?

26. Kaxk npenoTBpaTuTh WM COKPATUTh I€BUAHTHOE MOBEACHUE COTPYAHUKOB OpPraHU3AINN ?

27. OnwummTe, Kak IpoLecchl COIMAIN3alMd MOTYT CIIOCOOCTBOBATh 0053aTeIbCTBY paOOTHUKA
IIPOU3BOAMNTH BHICOKOKAUE€CTBEHHBIE TOBAPHI U YCIIYTH.

28. B 4ém cocrout pasnnuune B IOAX0AaX K MOCTPOEHUIO B3aUMOICHCTBUS YEIOBEKa U
OpraHMU3alMOHHOTO OKPY>KE€HUA?

29. Kak BbI OTHOCUTECH K MPEIOKEHHUIO HEKOTOPBIX HCCIIeI0BATENeH HCIIOIb30BaTh MOIUTpad

(IeTeKTop JKM) U1 PEAOTBPAIIECHUS U TPOPMIAKTUKY I€BUAHTHOTO MOBEJCHUS COTPYIHUKOB?
Hanpumep, ero npeasiaratoT UCHOIb30BATh I MPEAOTBPAILICHNS] BOPOBCTBA, OPTraHU3ALUHU CITYKEOHBIX
paccienoBaHui, MPOBEPKH MPO(HECCHOHATBHOM MPUTOAHOCTH COTPYAHHUKOB, BBISIBICHUS (PMHAHCOBBIX
MaxX{HAIMK U KaHAJIOB yTEYKH KOMMEPUYECKOH nH(pOpMaLnK, PeJOTBPALLCHHS IIIMTUOHAXKa, TPOBEPKH
MCTHMHHOCTH OMOTpapUUECKUX JaHHBIX MPEACTABICHHBIX TJOKYMEHTOB U JP.

Tema 7. YnpasjieHne noseaeHueM nHaAuBHAa BHyTpH oprann3anuu (IIK-1)
Jlexknus.

PoneBoe noBeneHue B opranuzanuu. QOYHKIMU YCTAaHOBOK M Impouecc ux  ¢GopmupoBanus. M3menenue
YCTaHOBOK. PazBuTne nTUYHOCTH U conraJM3anus CDaKTOpBI, OIpeaACIArOIrC MOBCACHUC B OpraHU3aluu.
YILOBHCTBOPGHHOCTB TpyaOM HU caMopfCajr3alusa JIMIYHOCTH. MOI[GHL B33.HMOI[€I>1CTBH$I JUYHOCTH C
opraHmauHeﬁ. Counaana;I OCHOBa OpraHuU3allMOHHOTO ITOBCACHMUA. Brusgaue COIIMAJIBHBIX
¢dakTOopoB Ha moBeneHHe. TpyIOBOM KONJIGKTMB H €ro pojb B (OPMHUPOBAHHHM COLMAILHO-
MCHUXOJIOTUYCCKOI'O KJIMMaTa B OpraHU3aliu. COI_[I/IaJIBHO — HNCUXOJIOTUYCCKUC TPOUECCChI B I'PYIIIIC. CTa,[[I/II/I
Pa3sBUTHA TPYUIILL. MOI[GJII/I OpraHnu3allMOHHOTO MOBCACHHA Ctunp u MCTOAbI YIIPABJICHHA. MGTOI[I:I
couuanbHOro HaydeHus. Daspl kM3HM opraHu3zauuu. BwicokoaddexrtuBHas opranmzamus. Crparerus
3aIUIAaHUPOBAHHBIX W3MeHeHMH. KomMMmyHukanuu B opraHuzanuu ( IOHATHE, BHUABL, (QYHKIHH,
HanpasieHu). KOMMyHUKaTUBHBIN nporiecc. Buabl 1 OCHOBBI yIIpaBIeHUECKOro OOIIEHUS. ATTpakuus U
TEXHOJIOTHH 001IeHus1. DTarbl oouieHus. Yoexaenue. CyrreCTUBHBIE METOBI BO3ACHCTBUSI.

IIpakTnyeckoe 3ansATHE.
- MPAKTHYECKOE 3a/1aHKE
- CUTyalus Ui aHaIu3a



3ananus 1J151 CAMOCTOSITEILHOI padoThI.
MapKeTHHTOBBIN TTOJIX0/T B OPTaHU3AIIMOHHOM TTOBEJICHUH.
VYipasneHue N0BEACHUEM KIUEHTYPbl OPraHU3aLUH.
[ToBeneHUEeCKME OpUEHTAIIMN TIEPCOHAIA.

el

[loBeneHueckue pecypcsl ynpaBiIeHHUs.

Tema 8. Bausinue MexIyHAPOIHOM cpeAbl Ha opraHu3annoHHoe nosenenue (IIK-1)
Jlexknus.

OpraHuzalluOHHOE IOBEIECHUE B MEKIYHAPOJHOM KOHTEKCTE. OTHOICHXOJOIMS M HAIMOHAJbHBIN
MEHTAJUTET B CHUCTEME MEXIyHapOAHOTO Ou3Heca. Mojenu HaIlMOHAJIBHOW KyJabTyphl. [pymnmoBas
IMHAMMKa B MEXIyHapogHoM acrnekre. Co3laHue MHOTO-HallMOHAJIBHBIX KOMaHA. MeHemxkepsl B
PEaKTUBHBIX KyJIbTypaxX. bapbepbl, NpensTCTBYIOIIME KYJIb-TypHOM ajanTalud, U WX I[PEOJOJICHHUE
VYrpaBieHne MEXKYIbTYPHBIMH PAa3IUUUsAMU. YYeT HAIlMOHAIBHOTO (akTopa B MEXAyHApOIHOM OU3HECE.
Knaccupukamuss OTHOLICHMH MEXIy MaTepUHCKOW M JIOYEPHHUMH KOMITAHUSMH. OTHOLECHTPHUYECKHUE,
MOJIMLEH-TPUUYECKUE, PETMOHOLEHTPUYECKNE U TE€OLEHTpUUYECKHE OTHOUIeHMs. CTpaTeruu yNnpaBiIeHMs
MEXKYIbTYPHBIMH ~ pa3jMuYUsSMU: UTHOPUPOBA-HUE, MHUHUMM3ALUS, MAKCUMaJIbHOE HCIIOJIb30BaHUE.
@®opmupoBaHue  [O0ANBHOM  KOproOpaTWBHOM  KymbTypbl. KynbsrypHas  cerperammsa. Cosnanue
«peruoHanbHOrO Oydepar. [IpeBpareHne MeXKyIbTypHBIX 0COOEHHOCTEH B KOHKYPEHTHOE MPe-UMYIIECTB(
komnanud. IIpenmymiecTBa  KyJIbTYpHOM JHBEpCHU(UKAIUH. OpranuzalluOHHOE TOBEACHHE U
robanu3anyst. Kynerypa u KynsrypHOe pasHooOpasue. [mobanuzanus u padora mroneit. Obiiee u pasnuune
B moBeieHue Joed. DakTopbl, ONpeAessAIoIIre HAalMOHAJIbHBIE OCOOCHHOCTH B IOBEACHHUU JIIOACH.
OTUYHOE NOBEJICHUE B PA3JIMYHBIX KyJIbTypax. Moeny HallnOHAJIBbHOM KyJIBTYPBI.

IIpakTnyeckoe 3ansATHE.
- cobeceoBaHUE 110 TEME JICKIIMHU
- MPAaKTHYECKOE 3a/IaHKE
- CUTyalMs Ul aHaInu3a
- KOHTPOJIbHBIN Cpe3
3anaHus AJ151 CAMOCTOSITEILHOI padoThI.

[TpoGnembl B3aMMOOTHOIIIEHHUS YEJIOBEKA M OPTaHU3aIlMU B TEOPHSIX HayuyHoro ynpasienus (D.Tewmop,
Yopsuk, A. ®aiions).

«YenoBeueckuit hakTop» B MoBeAeHICCKUX Teopusx (D. Mnito, M.Dornerr).
CpaBHUTENBHBIN aHaIU3 yNpaBIeHUs NT0BeieHNEM B opranusanuu [[.Makl peropa.

1.
JL
2
3
4.  OpraHu3allMOHHOE OKPYKCHHE U €T0 BIMSHUE HA ITIOBEACHNE YEJIOBEKA B OPTaHU3ALNH.
5. TlpoGiema coennHeHHs OXKHUIAHUH YeTOBEKa U OpraHU3alMy KaK yCJIOBUE ycIexa.

6. OpraHuzalMoHHas KyJIbTypa KakK yciaoBUe (OPMUPOBAHUS TOBECHHSI YEIOBEKA B OpPraHU3aIUH.
7. CHUCTEMHBIN aHaIU3 MJIEMEHTOB OPraHU3aLMOHHOMN KYJIBTYPBI.

8.  CyOKynabTyphl B OpTaHH3aIlid, IPOOJIEMBl UX B3aUMOACHCTBUS.

9. Mertonb! noaiepkaHus OpraHU3alMOHHOM KyJIBTYpBl B OpraHU3aliy (yIpaBIeHUYECKHUI acleKT).

10. [Tpobnemsbr amanTanyuu pabOTHUKOB B OpTraHU3aIIH.

I1. OOyueHne HOBBIX pPaOOTHUKOB B OpraHU3alllu.

12. CooTHollleHHe TPUYNH POJIEBBIX KOH(IMKTOB B 3aBUCUMOCTH OT TUIIA YIIPABIICHUS B
OpraHu3aIusIX.

13. Oco0eHHOCTH XapaKTEPUCTUKN paboveil rpyIbl, €€ OTIHIUs OT He(hOpMaIbHOM.

14. AHanN3 MOJIOKUTENBHBIX U OTPUIIATENBHBIX CTOPOH KOH(OpMH3Ma B pabodeii rpyrme.
15. Cruiin moBeieHUs YeJI0BEKa B OpraHU3alvy.

16. JIMuHOCTHOE JIeNTOBOE MOBEIeHNE paOOTHHKA B 3aBUCMOCTH OT CTHJISL YIIPABICHHUS.

17. dopMUpOBaHUE CaMOYIIPABIISIEMON KOMaH/IbI — IPOOJIEMBI ¥ TIEPCTICKTUBEI.

18. [TpupoaHbIe XapaKTEepUCTUKU JIUYHOCTH, UX BIMSHHUE Ha OPraHU3aLMOHHOE MTOBECHHE.
19. 3HaueHHEe YCTAaHOBOK JIMYHOCTH B 3(PPEKTUBHON NEATETLHOCTH OpraHU3AIINH.

20. Tunsl TMAEPCKON BIACTH.

13
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21. [Tcuxomornyeckue mpoOIEeMBbI COIEPKAHUS U pUTMAa MEHEKEPCKOTO TPy/a.

22. MotuBarmoHHbIe (HaKTOPBI OPTaHU3AITMOHHOTO ITOBEICHUSI.

23. YpoBHU MEHEIKEPCKUX 0053aHHOCTEN 1 TPEOOBAHUS K MEHEKEPCKOMY TPYILY.
24. Crnenuduka Tpyaa MEHEIKEPOB HU30BOTO 3BEHA.

25. CpaBHUTENBHBIIN aHAIU3 JIUIEPCKOTO U MEHEKEPCKOTO MOBEACHHUS.

26. 3HavYeHue JUJAEPCTBA B COBPEMEHHOM OpraHu3aluu.

27. Teopernueckue uccnenoanus 3¢pdexkruBHocTr nuaepcTa B 20 Beke.

28. CooTHOIIEHHE BJIACTH ¥ aBTOPUTETA B YIIPABICHUHU MTOBEJCHUEM B OPTaHU3AIUH.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:
baniabHO-peHTHHTOBBIE MEPOTIPUSTHS HE MPETyCMOTPEHBI

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS
AHaJau3 curyanui

Tema 2. UnauBuayaibHOE MOBEAECHNUE COTPYAHUKOB B OpraHu3alluu
1. «beperuce, xo3suH»

byt 6bu1 HAHAT KOMIIAHKEH 110 MPOU3BOACTBY CKOOSHBIX M3/I€JINM /1JIs1 BBIIOTHEHUS INIOTHULIKUX padoT.
OH npeBoCX0HO paz0dupascs B APEeBECUHE U MOKYMATENN LIEHWIH €r0 COBETHI.

Onnako bun okazasncst HUKYABIIIHBIM paOOTHUKOM. OH 4acTo oma3/blBajl, yCTpauBasl AIUTEIbHbIE
IepepbIBbl, paboTall MEUIEHHO, Aejasi MHOXKECTBO OLUIMOOK, U OCTaBIIsLT MyCOp, yOUpaTh KOTOPBIN
IIPUXOAWIOCH IPYTUM.

VYnpasnstomuii Ken npomyunics ¢ buiioM aBa roga, moka He Halllell, HAKOHEL], TOIXOIALIYIO 3aMEHY.
[Tocne 3Toro oH momnbiTancs yBonuTh ero. Ho buin nmoxasnosasncst B mpocoro3 Ha HeCIIpaBeATUBOCTh
YBOJIBHEHUS, TOCKOJIbKY 3KCIIEPTH3a, KOTOPOi ero padora Obuia Obl MpU3HAHA HEYAOBIETBOPUTEIBHOMN, HE
npoBoAuiIach HU pasy. C MOIHBIM CO3HAHUEM COOCTBEHHOW MPABOTHI OH 3aBUJI, YTO IMOCKOJIBKY HE OBLIO
o(umanbHOM OLIEHKHU, IIOCTOIBKY OH CYUTAJl BIPAaBE paCCMaTPUBATh CBOIO paboTy Kak COOTBETCTBYIOIIYIO
IIPUHATOMY CTaHIAPTY.

B xoMmaHny cymecTBoBasla CUCTEMA €KETOJHON MUChbMEHHON OLICHKHU KayeCTBa MPOU3BOJICTBA, OHAKO Y
JI>xeliH, HEMOCPEICTBEHHOIO HadyaJabHUKa buita, HUKOTAA HE JOXOJWIH 10 9TOTO PyKH, U MTOCIEIHUE TPU
rojia OHa BOOOIIle ITUM HE 3aHUMAJIACh.

2. BeiOepute 1Be XOpoI1I0 u3BecTHBIE BaM nmpodeccun n npoananu3upynTe, KAKUMHU JIHYHOCTHBIMH
XapaKTepUCTUKAMU JIOJDKHBI 00J1a1aTh «3TAJIOHHBIE» MPEICTAaBUTENN 3TUX MPOQECCHIA.

Tewma 4. I'pynma, ee cyntHocTh. OCOOEHHOCTH TPYIITIOBOTO MOBEICHUS. YIIpaBiIeHYECKass KOMaHaa
CUTYALIUA
OTKa3arscs OT CTaporo U NpuHATbL HOBOC.

Kopnopauus «Anaepcon» O0bu1a ocHoBaHa B 1992rofy, cHauana, kak MajieHbKast pupma 1o mpou3BOICTBY
TOBApOB IKUPOKOTo 1noTpedienus. B nepssie 20 et paboThl OTAEN HCCIeJ0BaHUHN U pa3paboToK
KOMIaHUX CO3JaJI PSIJT HOBBIX M3/EIHIA, KOTOpbIe MPHOOpenu OOMbIIyI0 MOMYJIIPHOCTh Ha phIHKe. Jlena
IIJTH TaK XOPOILI0, YTO KOMITAHUH MPUIIIOCH BBECTH Ha MTPOU3BOJCTBE BTOPYIO CMEHY, YTOOBI
YAOBJIETBOPUTH cripoc. IIpon3BoACTBO B TEUEHHUE ITUX JIET PACIIUPSUIOCH TPUKIbL. B MHTEpBBIO
nomnyssipHoMy xypHainy [Tons AHepcoH, ocHoBaTenb GUPMBI, cKa3asl «MBbI HE TPOJaeM CBOU TOBApPbI, MbI
UX pacrpenenseM». ITUM OH XOTeJ MOJYEPKHYTh, YTO (pupma umena TOJBKO 24 TOProBbIi areHTa, a
Iojryyasa OT MPOoJaXk JOXO/, IPEBBIIAOIMNX 62 MIIH. 10JI. B TOL.

Tpu rona Tomy Ha3zan Kopriopamust «AHIEPCOH» MEePeKuiIa CBOU NepBhlid ((MHAHCOBBINA KPHU3HC, B
pe3ynbrare Kotoporo norepsiia 1,2 miH. noi. J[Ba rona ToMy Haszaza CyMMa OTEpb YBEIMUMIach 10 2,8 MIIH.
, @ B IPOLIJIOM roay — 110 4,7 MitH. gon. ByXranrepsl NoACUNTaIN, YTO B 3TOM IFOAY NOTEPU MOTYT 10CTUYb
10 mnH. go:.



Oo6ecnokoeHHbIH 3TOH HH(OpManMel, KpyTHEHIINN KpeauTop Komnanuu « CuTu3eH» 0aHK HAaCTOSATEIHHO
noTpedoBajl OT KOMIIAHMH BHECTH HEKOTOPBIE M3MEHEHUS B CBOIO JIEATENILHOCTh, YTOOBI HCIIPABUTh
cutyauuio. B otBer Ha 310 TpeboBanue [loas AHaepcoH cormacuics yiuTu B oTcTaBky. COBET TMPEKTOPOB
Ha3HauuiI Ha ero Mecro Mbspu XapTmaH, NIaBy OTAE/Ia MAPKETUHIA OJTHON U3 KPYITHEHIINX
aMEpPUKaHCKUX KOMITAHUH, TOPTYIOIIEH MOTPeOUTENbCKUMU TOBapaMH.

[Ipoananu3upoBas cuTIyaluio, Mapu Ipulia K BEIBOAY, YTO I TepeBosia GUPMbl HAa HOBBIE PEIIbChI
HEOOXOIMMO OCYIIECTBUTH Pl M3MEHEHUH. BOT OCHOBHBIE U3 HUX:

1. HEOOXOIMMO yZIETATh OONbIlle BHUMAHH MapKeTUHTY. BaxxHelmmmM akTopom ycrexa B mpojaxe
NOTPEOUTENBCKUX TOBAPOB (PUPMBI «AHIECPCOH» SBISIETCS KBATU(DUIUPOBAHHBIM ITAT TOPrOBBIX ar€HTOB.
2. Heo6xonumo yimydimmiTh KauecTBO MponyKIuu. B HacTosmee Bpems okoo 2% BBITyCKaeMOn
MPOIYKIIMH OKa3bIBAETCsl OPaKOBaHHOM, B TO BpeMsI KaK B Pyrux pupMax, paboTaroluX B TEX 5K
HarpaBJIEHUX, 3TOT MOKazaTens npesbimaet 0,5%. B mpoiiom ToBaps! GUpMBI OJIB30BATINCH TAKUM
CIPOCOM, YTO KOHTPOJIb 32 KaUeCTBOM He ObLT BaxkeH. Terneps jke OTCYTCTBHE KOHTPOJISI IPUHOCUT
Cepbe3HbIC YOBITKH.

3. Heo6xonnmo mpoBeCTH COKpallleHne ONepaTUBHOTO MEpcoHaa. B HacTosee BpemMsi KOMITaHUs
MOXET OOOWTHUCH IBYMS TPETSIMU NIEPCOHAa, 3aHATOr0 Ha POU3BOACTBE, U MOJIOBUHON —
aMMHHUCTPATUBHOTO.

4. Kakwne HegocTaTku Bbl BUUTE B CTAPOIl OpraHU3allMOHHON KyabType? UTo Halo caenath Juis
TOr0, YTOOBI X U3MEHUThH?

5. [Touemy M»apu OyeT HeJerko M3MEHHUTh CIIOKHUBIIYIOCS KYJIbTYpY?

6. Kakune KoHKpeTHBIE IIary JOKHA MPeUIOKUTh MapH, 4ToOBI U3MEHUTH KynbTypy? [Ipemnoxute

Y OIUILUTE XOTS OBl 1B U3 BOSMOYKHBIX II1aroB.

Mbpu enie He npeacTaBuia IJIaH COBETY JUPEKTOPOB, HO COOMpaeTcs 3To caenaTh. B HacTosmee Bpems
OHa 00JIyMbIBAa€T T€ KOHKPETHBIE [Iard, KOTOPbIe HEOOXOIMMO MPEANPUHSATH ISl TPOBEACHUs pedopm, U
KaK OHM OTPa3sATCs Ha paOOTHUKAX (PUPMBI M TPOU3BOJCTBE B LIEJIOM.

Curyanus
Bo3sgelictBue «@mrorepa» Ha OpraHU3alMOHHYIO KYJIBTYPY
OnHuM U3 BaXHEUIINX (PaKTOPOB, BHI3BIBAIONINX NU3MEHEHHUS B OPraHU3allMOHHON KyIbType, SBISCTCS
paciIMpeHe UM COKpAIleHHE olepaliii KOMIaHUE!. 3a OCIEeHUE roAbl KOMIIAHUS «AMEpUKaH
aBHasIaifHepC» ynoaoOmiack GIiorepy MoCKoiIbKy B Hell MOTPeOHOCTH paCIIMPEHUsI COUETAIHCH C
NOTPeOHOCTHIO COKPAIIEHUS, BBHI3BAHHON PAaCTyIIMMHU (PMHAHCOBBIMH MTOTEPSIMU, M3-32 POCTA U3AECPIKEK U
pobiieM ¢ mpodcor3amu.

B 80-e rr. Menee 10% Bcex 10X0/10B KOMIAaHUU MOCTYIIHAJIO 32 CUET MEXKIYHAPOIHBIX MepeBo30K. OTHAKO
B KOHIIE JIECATHIIETUSI KOMIIAHUS Pa3pocCiIach, yBEINYUB J0JII0 MEKIYHAPOAHBIX IEPEBO30K, U B 1990 .
npuobpena MapupyTsl B JlatnHckyto AMepuky y komnanuu «lcrepn aBuanaiinepey. Teneps, obnanas
KpymHo# 6a30ii B Maiiamu, KOMIaHuUs yIensieT caMoe MPUCTAbHOE BHUMAHUE CBOEMY I0XKHOMY
HanpasJeHuIo B pe3ynbraTe 00beM MEXIyHAPOJHBIX IIEPEBO30K BO3POC, M OHU IpuHecau yxe 20% ot
obero oxona, a k 2000 . 3a ux cuet nomyuunu 10 30% ot ob1ero 1oxona.
OnHYM U3 BAXKHEHIIUX U3MEHEHU B KOMIIAaHUU « AMEPUKAaH aBUAJIAWHEPC» SBIISIETCA Kak pas ToO
BHUMaHHE, KOTOPOE OHA yAEISET CBOMM 3apyOeKHbBIM phIHKaM. Tak, Hampumep, 0Ka3zaaock, UTO AJIs
[IaCCAKUPOB, JIETAIOLIUX MEXKYHAPOIHBIMU peficaMy, OOJIbIIOE 3HAYEHHE UMEET 00CITyKUBAHUE BO BPEMs
10JI€Ta, O YeM KOMIIAHHUs paHbIlIe He 3ayMbIBajachk. Korjga cTroapeccsl KOMIIaHUU BO BpeMs IoJIeTa
MOJIOTPEITN OPEIITKA POBHO 10 pEKOMEHAyeMOo# Temmeparypsl (98rpamycoB), maccaxkxupbl cpasy xe C
YAOBJIETBOPEHHEM ITO OTMETIIN. KOoMIaHus Tak ke BBIACHWIIA, YTO MHOTHE M1aCCaXXUpPBbl, COBEpLIAsI
JIeJIOBBIE MOE3AKH, 00T, YTOOBI €Iy UM NPUHOCUIIN TIOPAHBIIIE, Cpa3y e M0CIIe B3JIeTa CaMoJIeTa,
IIOCKOJIBKY B 9TOM CJIy4ae OHU MOTYT 3aCHYTb MJIM CIIOKOMHO paboTaTh 10 KOHIIA [10JIETa, U YTO OHU JIIOOST
IIPOCTYIO, HE CIIMIIKOM OOMJIBHYIO MHILY.
Komnanus «AMepHKaH aBHaJIaifHepCy aanTHpPOBajia TAKKE CBOE 0OCITYKHBAHUE KO BKYCaM MacCaXKHpPOB
pa3HbIX HalMoHaNbHOCTEeH. Hanmpumep, naccaxxupsl u3 ['epmManuu mo04T, 4T00BI K HUM 00palaiuch
o(unmanbHO, yIIOMHUHAS TUTYI WK YYEHYIO CTETIEHb, HAIIPUMEDP «Tepp JOKTOP» , MACCAKUPHI U3 SnoHuM
HE JII00AT, 4TOOBI 0 HUX JIOTParuBaJIiCh, a MACCAKUPHI U3 JTATUHCKOM AMEpUKH JTI00ST Ha 00e]] TOBITUHY
U (QpaHIly3CKHE BUHA.
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YroObl TMAUPOBATH B KOHKYPEHTHOW OOpb0E, KOMIaHHUs TAaKXKe IMPOKO HCIIONIb3YET KOMIIBIOTEPHbIE
TexHojoruu. Hampumep, ee cuctema OpoHHpoBaHUs OMIIeTOB Sabre cCYMTAeTCs caMoil JTydIneil B OTpaciiu.
Bo Bcem Mupe cerofHs HacuUThIBaeTcs Oonee 85 Thic. TepMHUHAIOB Sabre, KOTOpPbIE TTO3BOJISIOT
TYPUCTHUECKUM areHTam OpOHHUPOBaTh MECTA Ha Peiichl «AMEpHUKaH aBuanaiiHepc». B pesynbrare Bcex
ATUX U3MEHEHUI KOMIIaHUsl, Ka3aJ10Cch Obl, TOJKHA IPOLBETaTh. TeM HE MEHee, HECMOTpPs Ha 3TH
CTpaTernyeckue 1 rodaibHble MHULIMATUBBI, CEiiYac KOMIIAHU BCE €Il He pelnmia Bcex mpoodiem. B 1993
I. OHA CTOJIKHYJAach C yIpo30i KPYIHOM 3a0aCTOBKH, B pe3yJIbTaTe 4ero MOTepsia 3HAYUTEIbHYI0 CyMMY Ha
PBIHKE aBUAIIEPEBO30K, KOTOPBIN OTINYACTCS )KECTKOW KOHKYPECHIIUEH.

Tema 5. Knmaccuueckue u COBpeMEeHHbBIC OIIEHKH (peHOMEHA JTUAepCTBa

1.Amepukanckuii corronior 3. Borens u3ydan paboty koHBeliepoB 1o coopke aBromoobuei B CLLIA u
SInonun. Ilpu 5TOM OH ONHUCHIBAET IBE COBEPIICHHO pa3Hble KapTHHBI.

AMepuKaHCKUI cOOpOYHBI 11eX HAlIOMHHAET apMelickuil ran. Ha nepennem miane mastyat Gurypbl
MacTepoB, KOTOpPbIE TOIBKO U JENAIOT, YTO CMOTPST, Kak Obl paboune rae-HuOyap He cXanTypuiid. Mactepa
KpHuaT Ha pabounx, paboune OrphI3aroTCs.

Ha simoHckoM nmpeanpusiTUR Bce COBEPILIEHHO MO-Ipyromy. TaM u MacTepoB - TO He BUAHO. Paboune 3aHATHI
cBouM JenioM. MM He3aueM BbICKa3bIBaTh CBOE HENOBOJILCTBO. Co3aeTcs BIieyaTiaeHue, 4To paboune
03a004€eHbI JTUIIb TeM, YTOOBI TOCTOATH 33 MPECTHK CBOECH KOMIaHHH.

Bomnpocsr:
1.ITouemy Takue pa3Hble KapTUHBI HA AHAJIOTUYHBIX MPOU3BOICTBAX?
2.Kakoil TvI BIIaCTH UCIIONB3YIOT MacTepa?

3.Kaxkoii cTuip ynpaBieHUs Y aMEPUKAHCKUX U SATIOHCKUX MEHEKEPOB: OPUECHTUPOBAHHBIN HA PabOTy MU
Ha 4esioBeKa?

4. Vicnonw3ys moaenb pykoBoacTBa @. dusjiepa, ONUIINTE 3T JBE CUTYAIMH U ONIPeIeTuTe Hanbosee
MOIXOISIINHI CTUIIb YIPABIEHUS IS HUX.

5.Kaxkoii cTuimb pyKOBOJICTBA JUISl 3TUX CUTYyalMi Oy/IeT HaWTydqIIuM 1o Mojenu Xepeu u brianmapna?
CoBrnagaroT 1 3TU CTHIIM C BBIOPAHHBIMH B U€TBEPTOM BOIpoce?

6.1IpucyTCTBYIOT U 3/1€Ch 3AMEHUTEN U HEUTPAIN3aTOPhl PyKOBOJCTBA
2. BopoHeXCKHiT MeXaHNUeCKU 00aHKPOTHII [IBa 3aBO/Ia aMEPUKAHCKOM (pupMbI

AwmepukaHnckas pupma «Kamepon» — oiHa U3 BEAYyLIMX B MUPE IO BBITYCKY 000pyI0BaHUS JUIS
HedTerazo00bIBaIOIINX MPEANPUATUI — BBIHYK/I€HA 3aKpbITh CBOU 3aBOjIbI B ['epManuu u OpaHiyu.
3aBozbl OBUTH OPUEHTHUPOBAHBI Ha U3TOTOBJIEHHE 000PYIOBaHUS ISl POCCUICKUX HE(PTIHUKOB U Fa30BUKOB.

BopoHexckuii MEXaHMYECKHI 3aBOJI, U3BECTHBIN CO3AATelb IBUTATENEH 1JIsI KOCMUYECKUX PAKET, IPOBOAS
MpOrpamMMy KOHBEPCUH, CyMEJl OPraHU30BaTh MMPOU3BOJICTBO 3aIIOPHOM apMaryphl, COOTBETCTBYIOLIEH
MHUPOBBIM CTaHIApPTaM U 0oJjiee JeneBoi. AMEpUKaHIIbI ObLTH BHITECHEHBI C POCCHIICKOTO PBIHKA.

Ho BopoHeXI1bI Ha 3TOM HE OCTAaHOBHMJIUCH. VIX pORyKIUs y>Ke MOIb3yeTcsl CIPOCOM B CTpaHax
[Tepcunackoro 3anuBa, B UHI0KHTae. DKCIAHCHS PAKETOCTPOUTENICH HA MUPOBOM PBIHKE MPOU3BOAUTENECH
HedTerazoBoro 000pyIOBaHUS MPOIOJKACTCS.

Bomnpocsr:

[Touemy n3meneHus: Ha BopoHeKCkoM 3aBojie OBLIN CTOJb YCTICIITHBIMU?

Kakoro tumna u3mMeHeHus ObLIIH OCYIIECTBICHbI?

[Touemy amepukanckas ¢pupma «Kamepon» 3akpblia CBOH 3aBOIBI?

Kakue nBmxyuiye u mpoTUBOACHCTBYIOLINE CHIIbI, O-BalieMy, COPMHUPOBAIKCH B TIOJIB3Y 3TOTO PEILICHUs?

Kaxo#i BapuaHT OJUTHKY BHEAPESHUSI HOBOBBEICHM ObLUT BHIOpaH BOpOHEKCKUM MEXaHUIECKUM
3aBoAOM”?

Tema 7. YnpasieHue OBEICHUEM UHIUBUIA BHYTPU OpraHU3ALUU
CUTYAIIUA Ne 1
KAK 35TO BCE MOXET MHE IIOMOYb?



Haranpst MBaHoBa Xo4eT craTh MeHEMKepoM. Eil HpaBUTCS AMCUUILIMHBI OyxydeTa, (HUHAHCOB U
MapkeTuHra. KaxJplii U3 HUX J1aeT eil YeTKue OTBETHl Ha OIpeJiesieHHbIe BOnpockl. Teneps xe npodeccop,
YUTAIOUINH KypC OpraHU3allMOHHOE IOBEIEHHE, TOBOPHUT €H, YTO CYHIECTBYeT OYE€Hb HEMHOTO YETKHUX
OTBETOB, KOTJIa pedub 3aXOMuT 00 ympaieHuu JoapMu. [Ipodeccop oOCynnn HEKOTOphIE BO3HHUKAIOIIHE
po0JIeMbl, CBSI3aHHbIE C OKpYXaroIled Cpeod M HMCTOPUYECKHME OCHOBBI 3TOW 00JAacTHM M CKazaj, uYTo
KOHIEMNIIMY HayK O MOBEJICHUU UTPAIOT BAXKHYIO pOJib B ero Kypce. Haranbs npebbiBaeT B Hepoymenuu. OHa
MOCTYNHJIAa B YHUBEPCUTET, YTOOBI HAYUUTHCS TOMY, KaK CTaTh 3(PPEKTHUBHBIM MEHEKEPOM, HO JaHHBIN
Kypc, 0e3 BCSIKOr0 COMHEHUSI, HE MMEET TaKO! IeITu.

1. Kak Owbl BBl ycrmokownum Harampio? Kakum o00pa3om Kypc OpraHM3allMOHHOTO TIOBEACHUS Oyaer
CIO0cOoOCTBOBATH MPEBPAILIECHUIO CTYACHTA €TO U3YYaOIIEro B XOpOILero MeHepxepa?

2. IToukmy mpodeccop obparuin 0cod0e BHUMaHUE Ha TPOOIEMBbI, TOPOXKIAEMbIE OKPYKAIOLIEH cpenoii?

3. UeMm Kypc OpraHM3allMOHHOTO MOBEACHUS OTIMYAETCS OT TaKUX JAMCLUHUIUIMH, KaKk OyXralaTepcKuil yder,
(MHAHCHI U MapKETHHT?

CUTYALIA Ne 2.
YEPECUYYP JJOBPBI 110 OTHOLIEHHIO K JTIOISIM.

VBaH TONBKO YTO 3aKOHYMJI YHUBEPCUTET 110 CIIELUAIBHOCTH MEHE/KEep OpraHM3allui U Hadall paboTaTh B
bupme, mpuHamnexamei ero ormy. I'ne 3aHaTo 25 HeKBaJM(UIIMPOBAHHBIX pabOTHUKOB. B mepByio xe
Hemeno paboThl oTen BhI3BaN VBana k cebe B kaOmHeT m ckasam:»lBaH, s HaOmO#al 3a TeM, KaK ThI
paboTaelb C JTIOAbMH, Ha MPOTSHKEHUH TOCTIeIHUX IBYX JHEW. MHEe OYeHb HENPHUITHO, HO s JOJDKEH Tebe
KO€-4TO CKa3aTh. Thl CIUIIKOM JOOpbIM MO OTHOWmIEHHIO K JtofgsMm. . 3Hato, 4yTo TeOs yuwnu B
YHHBEPCHUTETE BCEH 3TOM epyH/e O YeTOBEUECKIX B3aMMOOTHOLICHHUAX, HO 37I€Ch 3T0 HE paboraeT. OmHaKO
MOBEPh MHE, CYIIECTBYIOT JpyTrHe€ CIIOCOOBI YHpABJICHUS JIIOIBMH, YE€M IPOCTO OBITh JOOpPBIM IO
OTHOILIEHUIO K HUM».

1.Kak ObI BB OTpearupoBajiv Ha 3aMe4aHus OTIIa, OKa3aBIIUCh HA MecTe BaHa

2.Kak ObI BbI 00BsiCHIIIN OTIYy MIBaHa HEOOXOUMOCTH TTO-HOBOMY B3IJISIHYTh Ha YMPaBJIEHHUE MTEPCOHAIOM?
CUTVYALIA Ne 3.

[MTPOJABEIL - 3BE3/IA.

Korma Bmamgumup Obl1 peOGEHKOM, POAMTENH BCErJa MOOMIPSIIN €ro 3a MPOSBICHHS HE3aBHUCUMOCTH. B
IIKOJIbHBIE TOJbI OH BIIOJIHE MpEycCleBal U B Kiacce, U BHE IIKOJbl. B HauanpbHON IIKOJIIE OH BCeraa
CTapa’lcs BBICTYNaTh B POJIM PETYIMPOBIIHKA IBIKEHUS WIM HAOIOAATh 3a MOPSIAKOM B CTONIOBOM. [IpaBna,
MaMy OeCIIOKOMIIO, YTO OH HE 0CO00 JIau CO CBOMMHU poBecHHKaMu. Ho Brangumup oObI4HO 0OBACHSIT 3TO
Tak: «OHU MHE HE HY)XHBI, KPOME TOr0, MHOTHE BEIIM OHM HE MOTYT JIeJlaTh TaK K€ XOpOouIo, Kak 1. A 'y
MEHSI HET BPEMEHU MM MOMOTaTh, 51 CIUIIKOM 3aHST CaAMOCOBEPLICHCTBOBaHHWEM». BiiamuMup mnpoaoskan
mpeycreBarb W B CTAapIIMX Kiaccax, W B yHuBepcuteTe. OH Bcerma OBLT OAHUM U3 TEPBBIX IO
YCIEeBAaeMOCTH, OUYEHBb XOPOIIO Oeran Ha JJUHHBIC TUCTAHIIMH W BXOIWI B KOMAHAY IO JICTKOW aTIETHKE.
OKOHYMB yHHBEpPCUTET, Bnaaummup momien padoTaTh B KPYyIHYIO CTPAaXOBYIO KOMIIAHHIO U CKOPO CTall
OHUM M3 Jy4mux areHToB. OH OY€Hb TOPAWICS TE€M, YTO ObUT B MATEPKE CAMBIX JTYUYIIMX CTPAXOBBIX
areHTOB B TEUCHHE MIECTH JIET U3 BOCHMH, YTO OH MPOopaboTasl B KOMITaHUH.

B ronoBHOM oduce cTpaxoBOW KOMIAHWW OCBOOOAMJIACH BaKaHCHS MeHemkepa mo mpomaxkam. [locme
TIIATEJIPHOTO TIOMCKAa PYKOBOAWTENINM KOMITAHWHM PEKOMEHIIOBAJIM Ha 3Ty JODKHOCTh Bragumupa,
apTyMEHTHUPOBAB 3TO HA3HAYCHHE TEM, YTO OH XOPOIIO paboTajl B KOMITAHMHM WU JOCTHUT BBIAAIOUTUXCS
PE3yJIbTaTOB.

1.CormmacHsl JI¥ BBI C STHM Ha3HAYCHHUEM ?
2.Ecnu npuHATH BO BHUMaHue ouorpaduto Bragumupa, kakue MOTHUBHI U3 U3BECTHBIX BaM MOTYT OKa3aThCs
O4YeHb BaXXHBIMU Il Hero?. Kakwe MOTUBBI OyqyT MEHee CyllecTBeHHbIMU? HaliauTe B MpUBEICHHOM
MIpUMEPE KOHKPETHBIE TOATBEPIKACHUS KaXJA0MYy MOTHUBY.
3.Kakoro poma MoTHBaIUsi MOXET OBITh CYIICCTBEHHOW IS JIIOACH, 3aHUMAIOIIMX JOKHOCTH
CIIELIMAIMCTOB 1O mpogaxkamM? Kakoil TN MOTHBAalMM >KeNaTeIeH IS JIFOEH, 3aHUMAIOIIUX JOKHOCTD
MEHemKepa?
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Tema 8. Bnusinue MeXyHapOAHON Cpelibl Ha OPraHU3alMOHHOE TTOBEICHHE
Cutyanus 115 aHaau3a.
Bbl eniere no ropony Ha MallHe, KOTOPOH ynpasiseT Ball ApyTr. OH BBICKAKMBAET HA IIEPEKPECTOK C
npeBbleHneM ckopocTH (90 KM/4), He ycIieBaeT 3aTOPMO3UTh U Bpe3aeTcs B aBTOMOOUIIb «MOCKBUYY,
IepeceKaroui NEPEKPECTOK C MOIOKEHHOU CKOPOCTBIO. B pesyinbrare cronkHoBeHus y « MoCKBU4a»
IIOMSITHI IBEpLa U Kpbulo. Bogurens He nocTpanain. Bel eAMHCTBEHHBIN CBUIETEND TOTO, YTO Balll APYT
HapyLwI npaBuia U BUHoBAT. [IpubsiBimii opunep AN obpariaercs Kk BaM 3a CBUAETEIbCKUMU
MIOKa3aHUSIMHU.
Bomnpocsr:
Kakoil u3 Tpéx OTBETOB BbI IAJUTE U K KAKOMY THITY KyJIbTYpbl UX MOXHO OTHECTU: YHUBEPCAJIbHBIX WU
KOHKPETHBIX UCTHH?

A) «3axoH oOs3aTeneH i BceX. Moii ApyTr — BHHOBHUK IPOHCIIECTBH;

b) «fl He cnenmui 3a CIUIOMETPOM M HE TOTOB CKa3aTh, KTO BUHOBATY;

B) «41 Bugen, yTo MO# IpyT eXaji co CKOPOCThI0 MeHee 60 Km/uy.

Ha kakoii oTBeT, 10 BallleMy MHEHHUIO, UMEET MOPaJIbHOE MPABO PACCUUTHIBATH Ball APYT?

Cutyanus 1j1s aHaau3a.

[To oxonuanuto uHCTHTYTa FOpHii CMHPHOB pENII YCTPOUTHCS HA pabOTy B MOCKOBCKOE OTICIICHUE
(bpaHKO-TOJUTaHICKOW KOHCYIbTallMOHHON (hupmbl. Ha cobecenoBannu (6ecena ObuTa Ha aHTIIUKECKOM
A3BIKE) MEXK]y MpeacTaBuTeneM komnanuy X u FOpuem cocTosisics ciaeayomuil 1uaor.

X.: Kako#t yauBepcuteT Bbl 3akoHunau U korma? FO.: S 3akonuwmn npaBoBoit dakynsrer MITIMO.

X. (mpocmarpuBas manky ¢ JokyMeHTamu): Jla, s BUXKy KOIHIO BAIIero AUTIIOMA. A /e BKIAIBIII K
auriomy?

1O.: 51 He nymau, uto oH nonago6urcs. Bel 3naete, uro MI'MIMO cunTaeTcst OTHUM U3 CaMBIX MTPECTUKHBIX
y4eOHbIX 3aBEJICHUH HaIIel CTpaHbl?

X.: 51 aTo 3Har0. Ho He MOTIIM OBl BBI MPUHECTH BKJIAMBINI K TUTUIOMY? BBINAS U3 KOMHATHI, T
npoBoAMIIOCH codecenoBanue, FOpuit monxyman: «HTEpEecHO, U3 Kakol cTpaHbl 3TOT 3aHyna? Ilo akneHty u
BUJy HE 04YeHb sicHO. [ommannen? WUnu dppanirys?

Kaxkoe u3 npennonoxxenuii FOpust Hanbonee BepossTHO? [IpokoMMEHTHPYHTE Balll OTBET.
BbinosiHeHUe NPAKTHYECKOT0 3aJaHUS

Tema 2. UnauBuayaibHOE MOBEAECHNUE COTPYAHUKOB B OpraHU3alluu
1.HazoBuTe nuyHbIe KauecTBa U MPO(heCcCHOHATbHbBIE CTIOCOOHOCTH COTPYIHHKOB, BHITOTHAIOMUX (DYHKIIUU
MEHEKEPOB ¥ aIMUHHUCTPATOPOB (UPM.
2. HO KaKHUM BHCIIIHUM HpI/I3HaKaM MOXHO OHpCI[C.HI/ITL JCJIOBBIC KAUCCTBaA HGHOBGK&?

3.HazoBuTe OTIMYUTEIIHLHBIC YCPThI MOBCACHUS CIICAYIOIINUX CTCPCOTUIIOB! TICUXOJIOTHYCCKHUI YCIIOBCK», «
TEXHOJIOTUYECKUM YCJIIOBCK», «ITHYECKHUI YCIIOBCK.

4, Onpez[eJmTe OCHOBHBIC CCTMCHTbBI OPTaHU3allMOHHOTO ITOBCACHUA « SKOHOMUYCCKOI'O YCJIOBCKA»

Tema 3. KOMMyHUKAaTUBHOE TTOBEJICHUE B OpraHU3aIK1
[IpounraliiTe 3a1aHNE U OTBETHTE HA BOIIPOCHI:

1.Kakue BuabI OOIICHUS U TIOYEMY CIIOCOOCTBYIOT MOBBIIICHHIO 3()PEKTUBHOCTH yIpaBICHHUS?
2.Kakue ¢pyHKIMH BBITIOTHSIIOT KOMMYHHUKAIIUY B KXKIOM U3 IPUBEIEHHBIX BUIOB OOIIICHHS?

BBI,Z[G.HHIOT CICAYIOUC BU/IbI OGH.[CHI/ISII
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- «KoHTakT MacCOK», KOTZlda OTCYTCTBYCT CTPCMIICHUC ITOHATL U YUUTHIBATH 0COOEHHOCTH JIMYHOCTH
coOeceHHKA, UCTIONB3YIOTCS IPUBBIYHBIE MACKH (BEKIIMBOCTH, CTPOTOCTH, CKDOMHOCTH, O€3pa3Iuyus) —
Ha0Op BBIpaKEHUH JIMIIA, )KECTOB, CTAHAAPTHHIX (pa3, MO3BOJISIOMIUX CKPHITh HCTUHHBIE SMOLIUH,
OTHOUICHHE K COOECETHHKY.

‘IIpuMuTHBHOE O0OIIEHKE, KOT/J]a B OTHOLIEHUH cOOeceTHNKa BO3ZHUKAET OJMH BOIIPOC: «A UTO 5 C 3TOTO
Oyay UMeTh?», B 3aBUCUMOCTH OT CUTYallMl MOJKET «IIPOHUKHYTHCS», & MOXKET OTTOJIKHYTh. B mo6om
cllydae, OJy4YuB KeJlaeMoe, YeJIOBEK TepseT JabHEHIINI HHTEepeC K COOECeTHUKY U HE CKPBIBAET ATOTO.

-DopmabHO-pOIeBOE OOIIEHHE, KOT/Ia CTPOTO PErIaMEHTHPOBAHBI COJICPKAHNE, CPENICTBA OOIICHHSI.

-JlenoBoe oO11eHue, Korna nNpy pereHuy BoIpoca UHTEPECHI Jesia 6oiee 3HaYMMbl, YeM BO3MOYKHbBIE
JUYHOCTHBIE PACXOXKICHUSI.

- JlyxoBHOE MEXIMYHOCTHOE OOIIEHNE, KOT/Ia B X071 Oecebl MOKET OBITh 3aTPOHYTA JI00ast TeMa;
coOeceTHUKH XOPOILIO 3HAIOT APYT IpyTa, MOTYT MPEABUAETh peakluio Ha nHpopmanuio. Takoe obmieHue
MPEJICTaBISIET Oeceny Apy3eil.

‘MaHuIynATUBHOE O0IIEHNE HAMPABICHO HAa U3BJICUCHHUE BBITOIBI OT COOECETHUKA, KOTIa HCIIOIB3YIOTCS
pa3HbIe IPUEMBL: JIECTh, 3aIlyTMBAHKE, IIIAHTAXK, «ITyCKAHHE IBUTH B TJIa3a», 00MaH, IEMOHCTPAITUS T00pOTHI
U T.J.

-CBeTCcKoe 00IIEeHHE — CYTh €ro B O€CIPeIMETHOCTH, TOBOPAT TO, YTO TOJIOKEHO B MOTOOHBIX CIyYasiX,
YbsI-TH00 TOUKA 3pEHHSI HE UMEET 3/1€Ch 3HAUCHHUS.

2.Tect nns onpeneneHus TUIIA OPraHU3allMOHHON KyJIBTYpbl OpraHU3alMy (Ha IpUMEDE. .. ).
XapaKTepHucTUKa NOJyYUBUIETOCs THUIIA

Omnpenenure TUMBI OPraHU3AIMOHHBIX KYJIBTYp U3BECTHOM BaM OpraHu3alliu U «UealbHOI», Hanboee

3¢ HEeKTUBHOM C Balleil TOUKU 3pEHUs JUIsl JaHHOW OpraHu3aIliy, B KOTOPOH BbI X0Tenu Obl padboTaTh. J{is
ATOTO IO KaXKJIOMY U3 MPEAJIOKECHHBIX IECSATH BOTIPOCOB BhIOepHTE BapuaHT oTBeTa (A, b, B, wmm I), mydme
BCETO OMUCHIBAIOIINM 3TH opranu3anuu. Eciu Bam KakyTcsl HOAXOASIIUMU JBE (OPMYIUPOBKH, BCE PaBHO
BBIOEPUTE TOJBKO OJIHY, KOTOpAsi JIydIlle OTUCHIBACT CUTYallMU B ATUX OPraHU3aLHsIX.

I. OcHOBHOE /1eJI0 pyKOBOJICTBA — 3TO:

A. Opranu3zanus Ipou3BOJICTBA U IOUCK PHIHKOB COBITA

b. PykoBozcTBO paboToii U noBbilieHne e€ 3PPEeKTUBHOCTH

B. JlenerupoBanue OTBETCTBEHHOCTH M KOOPAUHALIUS PaOOTHI

MOAPA3AECIEHUN

I'. lnHOBanuu, pemeHue mpodiaeM U Hajla)kKUBaHUE COTPYIHUYECTBA MEXK/TY JIIOIbMHU
2. KoMMyHHMKanuu B OpraHu3anyuy B OCHOBHOM:

A. ®opmanbHbIe U 00€3IMYCHHBIC

b. Penxue, B mucbMeHHOM Gopme



B. JInunsle, yCTHBIE

I'. Yacteie u HEpopMaTbHbIE

3. KonTpoas B opranuzanuu yamie BCero OCHOBaH Ha:

A. Ilnanax u opManbHBIX MPOLIEAYPAX

b. locTiwxenuu 1ieneil, BoIpabOTaHHBIX MOAYMHEHHBIMU BMECTE C PYKOBOIUTENIEM
B. Ioka3zatensx cObITa MPOTYKITUN

B. Byxranrepckux cucremax, OrOIKeTax 1 HOpMaTHBaX

4. MoruBanus nepcoHasa yaie BCero OCHOBAaHa Ha:

A. YyBCcTBE NPUHAAJIEKHOCTH K KOMAH/JE U KOMAHIHBIX [IEHHOCTAX
b. Hanexne Ha npodeccrnoHalbHOE COBEPIICHCTBOBAHHE, PA3BUTHE
B. JInyHbIX OLICHKAX PYKOBOAUTEIIA

I'. I1oBBIIIEHUH TOJZKHOCTHOIO CTaTyca

S. OpranuzalinoHHas CTPYKTypa B OpraHU3al[ii B OCHOBHOM:
A. HedopmanbHas

b. LlentpanuzoBanHasi, pyHKIIMOHAIbHAS

B. Jlenenrpanu3oBaHHas U JTMHEHHO-IITAOHAS

I'. Kpocc-(yHKIMOHaNbHAs, OpUEHTUPOBAHHAS HA TPOOIIEMY

6. OCHOBHBIE IIECHHOCTH:

A. JIoMUHMpPOBaHUE U MTOJJABJIEHUE CONPOTUBIICHUS

b. PanioHaIbHOCTS U NOAJEPKAHUE MOPSAIKA

B. 3amuTa nHTEpECOB YJIEHOB OpraHu3aluu

I'. locTrkeHue Lenen noapasaeieHust

7. Jlronu paboTaroT B OCHOBHOM, YTOOBI:

A. CooTBeTCTBOBATH MIPEJICTABICHUSIM O «IIPaBUJIBHOM IOBEICHUI

b. Ilony4ars ynoBiIeTBOpeHUE OT PabOTHI



B. Pemats mpoGiieM 1 BHOCUTH CBOM BKJIAJ B 00IIIee AEII0
I'. CoxpaHuTh UMEIOIITUECS MPUBUIICTHH U TIOJTYYNUTh HOBBIE
8. OTHOUICHHS C IPYTUMH OPTaHU3AIUSIMHA B OCHOBHOM CTPOSTCS Ha:
A. B3auMHBIX HHTEpecax U OOIIHOCTH 3a/1a4
b. Corpynauuectse
B. Konkypenuuu
I. ComameHusx U coONIOACHUH 3aKOHA
9. BiacTe B 0CHOBHOM OCHOBA Ha:
A. KOMITIETEHTHOCTH, OIBITE U 3HAHUIX
b. CnocoOHOCTH TTOIIEP)KUBATh TUCIUILIAHY U TIOPsAI0K B. JlomKHOCTHOM MO3UITIN
I CnocoGHOCTH U KeJTaHUU TTOMOTaTh APYTHUM JTIOISIM
10. Jlronelt B opranu3anuy NOOUIpsitOT B OCHOBHOM 3a:
A. CiocoOHOCTB A00MBATHCA pe3ybTaTa v Mo0ek1aTh
b. CnenoBath mpaBmiiam U poreaypam
B. ITomotp apyrum jiroasm
I'. Bkian B nocTmkeHue 1ene opraHusanuu
Tewma 4. I'pynma, ee cyntHocTh. OCOOCHHOCTH TPYIITIOBOTO MOBEICHUS. YIIpaBiIeHYECKass KOMaHaa
[IpakTUueckoe 3aHsITHE NPEaNoiaracT U3yueHUe BOIPOCOB:
1. JlaiiTe onpenesieHre NOHATUS «JIMYHOCTHY.
2. Kakoe oTHOIlIEHHE UMEET TUYHOCTh K OPraHU3allMOHHOMY MOBEICHUIO?
3. Metoapl noay4eHus: 3HAHUM O TUYHOCTH.

4.Kakue 4yepThl U XapaKTEpUCTUKH JINYHOCTHU BIMSIOT HA [TOBEICHUE B OPraHU3alun?

1.IIpounTaiite nmepeynciieHHbIe HUXKE ECATh CIOCOOO0B MOOLIPEHHS PAOOTHUKOB, PEVIOKUTE METOIBI UX
peanusaiy U MosICHUTE, KaK OHU MO3BOJIAIOT COXPAHUTD, IOBBICUTH MOTUBAIINIO PAOOTHUKOB U UX
3aMHTEPECOBAHHOCTH B paboTe.

WutepecHas pabdora;

[TybnuyHOE Mpu3HAHUE;

[IpenocraBienne cBOOOIHOTO BPEMEHHU;
Bogneuenue B nponecc NpuHATHS PEILICHUI;
[Ipenocrasienue nHGOpMaIH;

OO6parHas cBs3b;

o

HezaBucumocTs;
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8. [Ipa3znHoBaHus;
0. ['u6GkocTh B onpeneeHuu pabOTHUKaMU COOCTBEHHOTO paboyero BpeMeHu U pabodero MecTa;
10. [ToBhbIlIEHNE OTBETCTBEHHOCTH.

2.Ilpennonoxum, yTo paboTHUK A MoOxeT cenarh 100 neraneit B yac 1 0CTaeTCs Ha ’TOM YPOBHE
MIPOU3BOJUTEIHHOCTH U30 JIHS B JIeHb. PaboTHHK B n3rorasnuBan 75 aerasneii B 4ac, HO 3aT€M YBEIMYMII
IIPOU3BOAMTEIBHOCTD 10 85 NeTasel B ac.

Bomnpocsr:
Koro u uto cnenyer noompsts?

Mo:xeT 11 KakJplii pabOTHHUK, HE3aBUCUMO OT TOTO, HACKOJIBKO OH COOOpa3uTeseH, TaJaHTAUB WA IPOCTO
cTapaTelieH, OBBICUThH Ka4eCTBO CBOETo TpyAa?

Tema 6. Conmanuzanusi paOOTHUKOB B OpraHU3aLUU
CocTaBbTe MJ1aH pa3BUTHA Kapbepbl MOJIOIOTO CIEHATIHNCTA.

[Tnanel pa3BUTHA Kapbepbl — 3TO CBOCOOPA3HbIE COTTIAILICHHS MEXTy MEHEKEPOM U paObOTHUKAMH, B
KOTOPBIX CTPOTO IO ITyHKTaM OTrOBapUBAETCs, KaKyr0 O(HUIHATBHYIO TOAJIEPXKKY (or1aTta o0yueHus,
Npe0CTaBICHUE CBOOOIHOTO BPEMEHH, OIjIaTa TPAHCIIOPTHBIX PACXOI0B U T.JI.) U KOTrAa paOOTHUKHU
MOJTyYarT JJIsl pa3BUTHs CBOMX MPO(ECCUOHATBHBIX HABBIKOB. [11aHbI pa3BUTHS Kapbephl COAECPIKAT
KOHTPOJIbHBIE TOUKH JTOCTHKEHUS LEJIEH, a TAKXKE ONMCAHUE PECYPCOB U IPYTUX BUIOB IMOIACPKKH,
HEOOXOIUMBIX JUI JOCTHXKEHUS STHX IIeTeH.

JIroOble IaHbI Pa3BUTHA KapbEPHI JOJIKHEI COACPIKATh, KAK MUHUMYM, CICAYIOIINUEC KIIFOUCBBIC 3JICMCHTHI:

Tema 7. YpasieHue MoBeI€HUEM UHIUBUIA BHYTPH OpraHU3aluu
1. IlpuBenuTe npuMepsl BHEIIHEH U BHYTPEHHEH MOTHBALMU 00yueHHs CTy/ieHTa B By3e?
2. IlpoumnrocTpupyiiTe mpuMepamMu Hepapxuto nmorpedHocren A. Macioy.
3. B dem npuHIMOHAIBHOE PA3IMYUE COAEPIKATEIbHBIX U MPOLIECCYaTbHbIX
TEOpU MOTUBAIUN?

4. KaKI/Ie n3 Hepe‘-II/ICHCHHBIX MCXaHHU3MOB COI_[I/IaHI:HOI\/JI MOTHUBaAllUA XapaKTepHBI JUIA TOTaHI/ITapHOFO
obmecrBa?

o DTHUECKUH

KopnoparuBHsIit

CoOCTBEHHO 3KOHOMUYECKUNA

TpanuimoHHbIN
o JIMpEKTUBHBIN

5. Kakum oOpa3zoM pacmupeHue moys IesTeIbHOCTH Pa0OTHUKA BIUSET HA €r0 3aHMHTEPECOBAHHOCTH B
pe3ynbrarax Tpyaa u ero 3pdexTuBHOCTH?

6. Kakue BUIbI HHIUBUAYATHLHON MOTHBAIMK Harboee 3pPEeKTUBHBI 11T MEHEIKEPOB?
e lHCTpyMeHTANIBHBIN

JlOCTHKUTEIBLHBIN
o KomnexktuBucrckuit

KomdopTHO — OprieHTHpOBaHHBIH

o HHTemiekryanbHbli

Tema 8. BiusiHue MeXIyHapOJHON Cpebl HA OPraHU3allMOHHOE ITOBEACHNE
[Ipounraiite mpuMep 00 OTIMYHUAX MEXKAY POCCUUCKUMU U PUHCKUMHU paOOTHUKAMHU U OTBETHTE Ha BOIPOC:
«KakoB OyneT pe3ysbrar, €CiIu pOCCUMCKUN MEHEeHKep OyaeT BecTH ce0sl ¢ POCCHICKUMH PaOOTHUKAMU TaK
’Ke, KaK C 3alaJgHbIMHI )
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23
PyxoBoauTenb poccuiicko-(pUHCKOTO COBMECTHOTO MPEANPHUATH OTMEUaa pa3HUIly B paboTe GUHCKHUX U
pPOCCUICKUX PaOOTHUKOB, KOTOPAsi COCTOSIIA B TOM, YTO (PUHCKOMY COTPYIHMKY JIOCTaTOYHO J1aTh 3aJJaHUE U
MIOTOM OLIEHHUTD pe3yabTaT. POCCHSAHNHY e MPUXOIUTCS HECKOIBKO pa3 HATIOMUHATh O HEOOXOIUMOCTHU BCE
IIOPY4YEHHOE ClI€JIaTh XOPOIIO U B CPOK, BHUKATH B €I0 UCIIOJIHUTENILCTBO. MHa4ue rosops, B
YIPaBJIEHYECKOM CMBICIIE OH OOJiee 3aTpaTeH, YeM ero MHOCTPaHHbBIN KoJuiera, TpeOyeT OOobIIero pacxoaa
BPEMEHH, BHUMAaHUS CO CTOPOHBI pyKoBoAUTEIs. [Ipyn OMMHAKOBBIX pe3yibTarax B UTOTe y HUX pa3Has
CTOMMOCTH BBIIIOJTHEHHOW PaOOTHI.

3amura npe3enrauuii (pedgeparon)

Tema 1. BBenenue B opraHu3aimOHHOE MTOBEICHUE

1. CymHocTbh COBPEMEHHOMN KOHILIETIIMN OPTaHU3aLUOHHOTO MOBEICHHUS.

2. AKTyaJIbHOCTh M MPAKTUYECKasi 3HAUMMOCTh KOHIEIIMN OPraHU3allMOHHOTO TIOBEICHUSI.
3. Yenoeueckue pecypchl Kak KitodeBoi (hakrop meHemkMenTa XXI B.

4. IlpennochUTku CTAaHOBIIEHUS KOHLIEMIIUU OPTaHU3AIIMOHHOTO MTOBEICHUSI.

5. PasButme Teopuil OpraHM3alMOHHOIO MOBEAEHUS B CUCTEME MEHEKMEHTA.

6. CucreMHBIN OAXO K ONMMCAHUIO YEJIOBEKA B OPTaHU3ALIUN.

7.  CoBpeMEHHOE COCTOSIHUE U MEPCIEKTUBBI PA3BUTHS OPTraHU3ALUOHHOTO MOBEICHHUS.
8. IIpob6nemsl ynpapieHHs MOBEACHUEM JTUUYHOCTH B OPraHU3alINH.

9. Apnanranus v MogudUKaIMs MOBEICHUS JIMYHOCTH B OpraHU3aIUH.

10. PoneBoit acriekT B3auMOAEHCTBUS TUYHOCTH U OPTaHU3AIUH.

I1. VYIpaBieHus: Kapbepoil MEHEKEPA B OpraHU3aliH.

12. DBOJIIOLUS TEOPU MOTHBAIIUH.

13. MoTtuBaMOHHBIN ITpOLIECC.

14. OCHOBHBIE KaTE€rOpUH MOHITUHHOIO alapara TEOpruid MOTUBAIUH.

15. Uepapxus notpedbHocTei A. Macioy.

16. Teopus nmorpednocteit ERG K. Anbnepdepa.

17. Teopust motuBanuu Jl. MakKnemnanna.

18. JByxdakropHas Teopus motuBaiuu @. ['epiidoepra.

19. Teopus oxxunanuii B. Bpyma.

KonTpoabHblii cpe3

Tema 4. I'pynna, ee cynHocTh. OCOOCHHOCTH I'PYMIIOBOTO IMOBEICHUS. YIIpaBiIeHYeCKasi KOMaHaa
1. Kakoe u3 BbICKa3bIBaHUII JTyUllle BCETO OMMCHIBAET CETOJHSIIHEE OPraHU3aI[IOHHOE TOBEACHHE:
A. KoMaH/Bl 1 KOHTPOJIb;
b HoBoe nokosieHHE 0)KUIAET TOTO KE, YTO U CTAPOE;
B JlenernpoBanue mnoOJHOMOYMI;
I'. banmanc Mex 1y paboToOl U )KU3HBIO.

2. MHurepec uccaenonareneit Ol k Takum nepemeHam, Kak , IBIISIETCS] UHAUKATOPOM TOTO,
YTO 3Ta JUCUUILIMHA UMEET OTHOIIEHUE K MPAKTUYECKUM BOIIPOCAM U MPAKTUYECKOMY ITPUMEHEHUIO:

A. TIporyInsl u TeKy4ecTh KaJIpoB;

b. YnoBneTBopeHHOCTH paboTOM;

B. DddexTuBHOCTH pabOTHI;

I'. .Bce nepeuuncneHHbI€ BBIIIE MYHKTHI.

3. Kakoe ytBepxkaenue 06 OIl kaxkeTcs BaM caMbIM MPABHIIBHBIM:
A. OII umer camblif Ty4Iuii 1 eAMHCTBEHHBINH CIOCO0 penats MpoOiieMbl MEHEDKMEHTA,
b. OII —»3T0 yHHKanbHas HayKa, MAJIO CBA3aHHAsl C OCTAJIBHBIMHU HAYYHBIMH JUCLIUILUINHAMY;



B. OIl pgenaeT akieHT Ha NPaKTUYECKOM IPUMEHEHNUHN 3HAHUM;
I'. OII siBngeTCs HACTOIBKO COBPEMEHHOM HAYKOM, UTO y HEE HET HUKAKUX UCTOPUYECKUX KOPHEN?

4. Korama kto-mu60 onpaBabIBaeT HEITUYHOE TIOBEEHUE, CChIIAsACh HAa TO, YTO OHO Ha CAMOM JIejie
COOTBETCTBYET MHTEPECAM OpTraHU3alH, OH
A. IlocTymaeT npaBWJIBHO B OTHOIIIEHUH CaMOTO Ce0sl;
b. [TocTynaeT mpaBUILHO B OTHOIICHUN BCErO OOIIECTBA;
B. O0OBsicHAE€T HEATUYHBIN MMOCTYIIOK;
I'. Cnenyer npaBuiiaM MpoLEAYPHON CIIPABEIMBOCTH.

5. DopMUPOBAHUE CTEPEOTUIIOB TPOUCXOAUT B TEX CIIyUasiX, KOIJA O YEIOBEKE JyMaloT

A. Kak 00 oTiu4aromniemMcst OT OCTaJIbHBIX MPEJACTABUTEIICH JAaHHOM TPYIIIIHI;

b. Kak 06 o6namaromieM XxapakTepuCTUKaMU, OOBIYHO ACCOIMUPYIOMIUMUCS C YWICHAMH JaHHOW TPYTIIH;
B. Kak o HanmomuHaronem olHUX YWICHOB JAHHOM TPYIIIbI, HO OTIUYAIOIIEMCS OT JPYTHUX;

I'. Kak 0 BoJHE KOMIIETEHTHOM.

6. Jlemorpaduueckue XapakTepUCTUKU BKIIOYAIOT B ce0s

A. 3amaTku ¥ crioCOOHOCTH;

b. JInyHOCTHBIE IPU3HAKY;

B. OcHOBHBIE XapaKTEePUCTUKH, CHOPMUPOBABILUE TO, YEM SIBIISIETCS YETOBEK;
I'. IleHHOCTH 1 yCTaHOBKH

7. JIn4HOCTHBIE XapaKTEPUCTUKHU ONPEIAEIISAIOTCA
A. Oxpyxaromien cpeou;

b. HacnencTBEeHHOCTRIO;

B.Oxkpyxaro1ieit cpeno U HacJIeICTBEHHOCTHIO;
[.CKJIOHHOCTSIMU M CITOCOOHOCTSIMHU 4YE€JIOBEKa.

8. [leHHOCTH M yCTaHOBKH

A. CXOIHBI ¢ 3a1aTKaMHi U CIIOCOOHOCTSIMM;
b.3amenstor npyr npyra;

B. Cesizansl npyr ¢ 1pyrom;

I'. CxonHbl ¢ nemorpaduuecKiuMu XapaKTePUCTHKAMH.

9. TlonkperuieHue nenaeT akueHT Ha
A. BHyTpeHHUX BO3HArpaXJICHUSX;
b. BHemHNX BO3HarpaxiacHusx;

B. 3akone mageHus moxona;

I'. ConinasibHOM HayuyEHUH.

10. Crpareruu noiKpeIieHus

A. Hapymarot 3Tu4ecKkre HOpMbl;

b. Bxirouatot B ce0st KOHTPOJIb HAJl IOBEJICHUEM;

B. Jlyumme Bcero paboTaror B Te€X ciIydasx, KOTJa OrpaHHYUBAIOT CBOOOIY BBHIOOpA;
I'. B 3HaUUTEIBbHON MEPE 3aMEHSIOTCS KOMIIBIOTEPHBIMU TEXHOJIOTUSMM.

I1. Kakoe yTBepaeHHE OTHOCUTEIHHO YIOBIETBOPEHHOCTH PabOTON caMoe MpaBUIIbHOE:
A. OHa sBnsieTcst mpuuuHOM 3P PEKTUBHOCTH;
b. Ona MOXeT NOBIHATH HA TEKy4eCTh KaJIpOB;
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B. Ee TpynHO u3Mepurs;
I'. Ona He BUgeT Ha MPOTYJIbI?

12. KynbpTypa umeeT oTHOIIEHHE KO BCEM BOIPOCAM, 3a UCKIIFOUCHUEM

A. KOIIEKTUBHBIX KOHHGHL[Hf/'I, pPasacIACMbIX BCCMHU YWICHAMU OpraHU3alvuu,
b. mprnoGpereHHbIX CIIOCOOHOCTEIH;
B. nuyHOCTH pyKOBOAUTEIIS,
I'. yOexxnenuit 4ieHOB OpraHu3aIiy.

13. Kaxo#i kananm 6oJbIie OIXOMUT TSl TIEpeIadr CJI0KHOTO M HEOAHO3HAYHOTO COOOIICHMS:
A. JINYHBIA KOHTAKT;

b. ITucbMeHHbBII MEMOpPAHIYM;

B. DnexTpoHHas no4ra;

I'. TenedonHbIN 3BOHOK?

14. MeTon KOCBEHHOTO YIIpaBJiIeHHUST KOH(PJIUKTOM, UCTIONB3YIOIINUN 1IeTTh WHCTAHIIMK JIJIs1 €r0
paspenieHus, U3BECTEH Kak :

A. Cchbulka Ha HEPAPXUIO;

B. 130eranus;

B. 3MeHeHue opraHu3aliiOHHON CTPYKTYPHI;
I'. Ob6parmenue k 0OIUM TIEIISIM.

15. Hwxe npuBeneHbl 00bIYHBIE OMIMOKM YYaCTHUKOB IIEPETOBOPOB, 38 UCKIIOUCHUEM CIICAYIOIIETO
IIyHKTa:

A. Ccpuiku Ha MU} 0 «(PUKCUPOBAHHOM Pa3Mepe MUpOTra

b. PartmonanbHOM dcKananuyu KOHQIMKTA;

B. BHuMarenbHOro OTHOLIEHUS K HOTPEOHOCTSIM JIPYTOi CTOPOHBI;

I'. Heptuunoro nmoseaeHus.

Tema 8. Bausgaue Mex1yHapOIHON Cpebl HA OPraHU3aMOHHOE MOBEACHUE
1 Beigenure XxapakTepUCTUKH, KOTOPBIE HE OTHOCSTCS K OMPEACTICHUIO TIOHATHS «KOMaH/Ib)
a) COTPYIHHYECTBO
0) a»pdexTuBHAs CTpyKTYypa
B) (hopMaIbHOE PYKOBOJICTBO
T) SICHBIE LIETIH.

2 Poruaramu ympasieHus (YOpMaJIbHBIX TPYIIT SBISIOTCS:
a) HeopMaIbHBIE CAaHKIIHH
0) BO3HarpaxaeHus u mrpadsl
B) MOPaJIbHOE CTUMYJIMPOBAHUS
I') IpU3HAHUE.

3. Kakum opraHu3aniMOHHBIM CTPYKTYpaM INPUCYILIE JUYHAs U TPYIIIOBasi OTBETCTBEHHOCTD €€ YICHOB?
A) pabounm rpynmnam

b) xomangam

B) nonutnueckum naptusim

I') akoHepHBIM 00IIeCTBAM.

4 Bpiaenure 371eMEHThI CUIIBHOM KOPIOPaTUBHOMN KYJBTYpPBI
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A) KynBT repoeB

Bb)mtoau 03abovenHsb! mpaBUIaMu, TPUBEPIKEHHOCTHIO CBOMM pab0unM 00sI3aHHOCTSM
B) xoHKypeHIMs MEeXAY NOAPA3IEICHUSIMH U CTPYKTypaMu

I') TekyuecTb KapoB.

5 XapuzMarudeckuil JIUAEp 3TO - TOT, KTO OKa3bIBAET CUJIbHOE BO3JECHCTBUE HA JIIOACH:
a) CBOMMH JINUHBIMH Ka4€CTBAMHU;
0) KOMMYHHKaTUBHBIMU HaBBIKAMH,
B) YMEHUEM MAHUITYJIUPOBATb;
T') BIACTHBIMHU TTOJTHOMOYHUSIMH.

6 Kak BnusieT KOHCTPYKTUBHBIN CTpecC Ha paOOTHUKOB?
A) moBsIIIaeT paboTOCIIOCOOHOCTh, KPEaTUBHOCTD;
b) yBennumnBaeT 4yBCTBO yIOBIETBOPEHHOCTH;

B) BbI3BIBacT NeperpysKu;
I') mpuBOAMT K 3a00JIEKAHMSIM.

7 Urto mpencTaBiseT co00M yIpaBIeHUIECKOE perieHue?
A) BBIOOD OTHOTO M3 aJIbTEPHATHBHBIX 00Pa30B JACHCTBHIA;
b) nocTmxeHune KoHIIEHCYCA;

B) ouenka pe3ynbraTos;

I') popma xoHTpOIIS.

8C moMOIIbI0 KaKUX MPUEMOB MPH OOIIIEHUH MOKHO YCTAaHOBUTH OOPATHYIO CBSI3H?
A) «3a0anThIBaHUY;

b) «BBIOOp O3 BEIOOpAY;

B) «sixopenus»;

[') c momolpI0 MOCTAaHOBKH BOIIPOCA.

9BsbiienHTE TO, YTO OTHOCUTCS K KOMMYHUKATUBHBIM KaHAJIaM.
A) a¢dexr craryca;
b) nuanas BcTpeua;
B( anexrpoHHas nmoura;
I') TenedonHBbII pa3roBop.

10. Yto Ha3bIBaeTCA B KOMMYHUKAIIUHA «OOPATHOM CBSI3bIO»?

a) rpolecc, NOCPEACTBOM KOTOPOTO MOIyYaTesb OCYILIECTBIIAET KOMMYHHUKAIIMK C OTIIPaBUTEINSAM, OCHLIas
€My OTBETHOE COOOILECHHE;

0) MyTH , IO KOTOPBIM NEPEIAIOTCS COOOLICHHUS;

B) MPOIIECC MOIYYESHHS] CHMBOJIOB C (PMKCUPOBAHHBIM 3HAYEHUEM;

I') B3aMMHOE NIPU3HAHUE YYACTHUKOB OOILICHHS.

11Kakoe onpezneneHue BIacTd BEPHO?

A) Bracte — 310 cloCOOHOCTBH yOEIUTH APYTOTO YeIOBEKa JeIaTh TO, YTO HYKHO BaM;
b) BnacTh —naBneHue Ha qpyroro;

B) BnacTe — KOHTPOJL HAJ CUTYaIUEH;

I') B1acTb — 3T0 METOBI YOSIKICHHUS.

12 «Teopust uepT» nIuaepa U NOBEAECHUYECKUE TEOPUN YTBEPAKAAIOT, UYTO YEPTHI U IOBEACHUE:
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27
a) BXXKHBI Hapsly C OCTaJIbHBIMH [IEPEMEHHBIMH;
0) BayKHEE OCTAJILHBIX IEPEMEHHBIX;
B) 00yCIIOBJICHBI IPYTUMHU MIEPEMEHHBIMU;
T') SIBISIIOTCS CHMBOJIOM JIHJEPCTBA.

13Kakoe onpezaeneHue SKCIepTHON BIACTH BEPHO?

A) 3KcrniepTHast BIacTh —3TO CIIOCOOHOCTD OJaroaaps 3HaHUSAM U OIBITY KOHTPOJIUPOBATh OBEACHUE
JIPYroro 4ejIoBeKa;

B( ctocoGHOCTH KOHTPOIUPOBATH MOBEICHUE IPYTOTO YEI0BEKa, UCIOIb3YS JKEJIaHUs HACHTU(DUITUPOBATH
ce0s1 ¢ ICTOYHUKOM BJIACTH,

B) koHTpOIb HaJ MPOU3BOACTBEHHBIMH MPOLIECCAMU;
I') moctyn k mHGOPMAaIMK WX KOHTPOJIb Ha/I HEH.

14BwinenuTe npu3Haku HEPOPMAIBLHOTO YIIPABICHUS
A) nunepcTBo;
b)angmunucTpaTiBHAs OTBETCTBEHHOCTD;
B) nucuunnuHapHoe TpedoBaHuE;
I') KoHTpOIL UCTIOTHEHUS.
29. Kakue u3 Ha3BaHHBIX TUIIOB CTPYKTYD YIPABIEHUS OTHOCSTCS K MEXaHUYECKOMY THUILY?
A) TMBU3WOHHAS;
b)marpuyunas;
B) nporpammHuo — nieneBas;
I') 6purannas

15. Kakast u3 Hay4YHBIX IIKOJ YIPABICHUS BIASTHIA (YHKIIMHA U TIPUHIIUIIBI YIPABICHUS ?
A) 1IKoJIa HAYYHOTO YIPaBICHUS;

b) knaccuueckas mikona;

B) mikona yenoBedeckux OTHOUIEHU;

I') konnuecTBeHHas MIKOJIA.

Pabora co ciioBapem

Tema 6. Connanuzanusi paOOTHHUKOB B OpraHU3aIUH
[TonsATHA M KaTeropuu
Onpenenenre MOHITUN U KATETOPHI
1. O6yuenue

A. lleneHanpaBiIeHHBIN POIIECC YCTAHOBICHHUS COOTBETCTBUS KAYECTBEHHBIX XapaKTEPUCTHK
YEJIOBEUECKUX PECYpCOB (3HAHMS, YMEHHUSI, CIIOCOOHOCTH, MOTHBAIIHSI ) TPEOOBAHUSAM JOIKHOCTH HITH

pabouero mecra.
2. OpueHTranus

b. Ipomuecc BxuBaHUS HOBBIX pAaOOTHUKOB B KOJUICKTHB, UX MPHUCIIOCOOJICHNE K YCIOBHUSIM IPOU3BOJICTBA,
KOJIJIEraMm 1o paboTe u

MPEIPUITHIO

3. Kapnepa

B. ®opmupoBanue y e 3HaHUM, YMEHUI U HABBIKOB B
orpeneneHHON mpodecCuoOHAIBHON 00IacTh

4. Ananranus



I". IIpoaBmkeHre pabOTHHUKA 11O CTYTIEHbKaM CITyKeOHOH JIECTHHIIBI WJIH MOCIIEI0BAaTEIbHAS CMEHA 3aHATHI
Ha MPOTSKEHUH €T0 TPYIOBOU

KU3HH.

5. Pa3BuTHE 4€IOBEYECKUX PECYPCOB

J. CreneHpb yaoBIETBOPEHHOCTHU MOCIEI0OBATEIBHOCTHIO OTHOLICHU M
B Kapbepe.

6. YnpasneHue kapbepoi

E. Beenenue HaHATBHIX paOOTHUKOB B OPTaHU3ALMIO U €€ MO/Ipa3esieHus], pa3BUTHE Y HUX TIOHUMaHUs TOTO,
YTO OKHMJIAET OT HUX OpraHU3aIs U Kakoi Tpy/ B HEW MOydyaeT 3acily KeHHYIO

OIICHKY.
7. Coumanu3anus

K. ®opMupoBaHuE U COBEPIIICHCTBOBAHNUE 3HAHUH, YMEHHU, CIIOCOOHOCTEH U IPYTUX JINIYHOCTHBIX
0COOEHHOCTEH COTPYTHUKOB

JUIS UX HETIPEPBIBHOTO MPO(eCCHOHATBHOIO U CIY>KEOHOT0 pOCTa, a TAK)KE COLUATBHOTO Pa3BUTHSL.
8. JlenoBast olieHKa IiepcoHalia

3. [Ipouiecc MOCTHKEHUSI OPraHU3AIMOHHBIX IIEHHOCTEH, HOPM U MIPUHIIUIIOB, KOTOpbIe GOPMUPYIOT
TpebyeMoe oBeCHHE U COLIMAIbHO-KYJIBTYPHBIN KPYTo30p, BaXKHbIE AJIsl IPUOOpETEHHs Beca B
OpraHM3alllK U y4acTHus B HEll B Ka4yecTBE MOJTHOMPABHOIO €€ YJIeHa.

Coueraer HWHTCPCChl MHAUBHU A U OpraHU3allnuu.
9. Db heKTUBHOCTH Kapbephl

. Kommuieke MeponpHsaTHii, TPOBOAUMBIX KaJpOBOM CIIy»k00¥ OpraHu3alyy, 1o IIaHUPOBAHMUIO,
OpraHU3aIlH, MOTUBAIIMN M KOHTPOJIO CIYKeOHOTr0 pocTa pabOOTHUKOB, UCXOS U3 UX LIENIEH,
MoTpeOHOCTEH, BO3SMOXKHOCTEH M CIIOCOOHOCTEH, a TaK)KEe UCXOMS U3

1esel U COlMaIbHO-3KOHOMHUYECKHUX YCIOBUI OpraHu3aluu.
4.3 IIpomexxyTouHast aTTeCTaIMs 110 AUCIUIUIMHE POBOIUTCS B popMe 3adeTa

Tunosbie Bonpocsl 3auera (IIK-1)

1. CymHocTb U conepx’aHue OpraHU3alMOHHOTO TTOBEICHHUSL.
2.  CuCTeMHBII OAX0/ B OPraHU3AIMOHHOM MTOBEJCHUH.

3. BzaumopeicTBHe TUYHOCTH U OPTaHU3ALUU.

4. PoneBoe noBeneHUe B OPraHU3AIUY.

5. JlenoBas kapbepa B OpraHu3alliu.

6. CymnHocTh MOTHUBALIMU TPYJOBOTO MOBEJCHHS IEPCOHANIA.
7. Teopust MOTUBALIUH.

8. CopepxareybHble TEOPUH OPraHU3AIUH.

9. IlpoueccHble TEOPUH MOTHBALIUH.

10. XapakTepuCTUKA MOTHUBOB MOBEIACHUS.

I1. VipasineHue MOTUBALUU IIOBEICHMUS.

12. PaGouue rpynmel. Tumbl, MEXaHU3M B3aUMOICHCTBUSI.
13. Komanne! u komangoobpa3oBaHue.

14. Konueniust opraHn3aiimioOHHOTO pa3BUTHSA.

15. Kondmnuxkr. ITonsitie, cCTpyKTYypa, 3Tansl, Kiaccuduranus.
16. VYrpaBnenue KOHQIUKTOM.

17. CyIHOCTb ¥ TUHAMUKA CTPECCOB.

18. CUMIITOMBI CTpecca U TICUXUYECKUE COCTOSHHUS.

19. VYIpaBiaeHUE CTPECCOM.

20. KoHcTpyupoBanue CTpyKTypbl OpraHu3aiiu.

21. VYnpasieHue MoBeIcHUEM OpraHu3alky.

22. KomMmyHnukanuu B opranuzanuu. CylmHOCTb U BUBI.
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23. KoMMmyHuKaTHBHBIE Oapbephbl.

24. [TonsTne nuaepcTaa.

25. OcHOBHBIE TEOPHUH JTUAECPCTBA.

26. @opMBbI BIACTH U BIUSAHUS B OpraHU3aIUU.

27. CyIIHOCTh, MPUYHHBI U 00BEKTHI U3MEHEHUN U TIOBEICHUIA.

28. VYnpaBneHue n3MEHEHUSIMH.

29. ConpoTHuBIIEHNE U3MEHEHUSAM U UX IPEOI0JICHUE.

30. [IpyHIIMIIBI MAPKETUHTAa B OPraHU3aIMOHHOM MMOBEICHUH.

31. VYipasiieHue NOBEAEHUEM KIMEHTYpPbl OpraHU3aluu.

32. MapkeTuHTrOBasi MOBECHYECKas KyJIbTypa OpraHu3aluu.

33. [loBeneHueckas opueHTalus IepCcoHaIa.

34. OpraHu3alMOHHOE MOBEJACHUE B MEKIYHAPOIHOM KOHTEKCTE.

35. Mogenn HaMOHAIBHOU KYJIBTYPBI.

36. Monenu yripaBieHHs 4Y€JIOBEUECKUMU PECYPCAMU.

37. DBOJIOLNS KOHLEILUN YIIPABICHHS Y€JIOBEUECKUMHU PECypcamu.

38. MexaHu3m ynpaBieHUs Y€TOBEYECKUMH PECYpCaMHU.

39. CoBpeMeHHbIE MOTHBAIIMOHHBIE MOJIEIIH.

40. [TonsiTE OpraHu3anu.

41. Tunel opraHuzanui.

42. OpraHu3aloHHAas CTPYKTYpa.

43. THIbl OPraHU3aMOHHBIX CTPYKTYD.

44. CoBpeMEHHBIN MOAXO0 K YIIPABICHUIO OpTraHU3alHEeH.

45. JKu3HEHHBIH UK OpraHu3alyi.

46. Opranuzanys 1 BHEILIHSS cpeaa.

47. Cucrema OpraHu3alliOHHOTO OBEICHHUS.

48. CoBpeMEHHbIE U MEPCHEKTUBHBIE TEOPUU OPTaHU3ALIMOHHOTO MOBEACHUS.
Tunosble 3aganusa 1 3adera (IIK-1)

3aganus

3amaua 1

Bbl HemaBHO Ha3HaueHBI MEHEKEPOM MO Kajapam. Bbl elle Imioxo 3HaeTe COTPYIHUKOB (DHPMBI,
COTPYIHUKH €Ille He 3HAIOT Bac B JIUIIO. BEI naeTe Ha COBEIIaHME K TeHepaTbHOMY nupektopy. [Ipoxomute
MHUMO KypHUTEIBHON KOMHATBHl M 3aMe4aeTe IBYX COTPYIHUKOB, KOTOPHIE KypsAT U O YEM-TO OXKHUBICHHO
OecenyroT. Bo3Bpaimaschk ¢ CoBEIIanus, KOTOPOE JIUIOCH OJIUH Yac, BBl OMSITh BUAUTE TEX KE COTPYIHUKOB
B Kypuiike 3a 6ecenoil. Borpoc. Kak Obl BbI mocTyniiv B JanHO# cutyanun? OObSICHUTE CBOE MTOBEICHHUE.
3amaua 2

Bbl HauaneHuK oTAena. B ornene HampsikeHHas oOCTaHOBKA, CPBIBAIOTCS CPOKU BBIMONHEHUs pabot. He
XBaTaeT COTPYAHHMKOB. Bblezkas B KOMaHAMPOBKY, Bbl CIy4yailHO BCTpedaeTe CBOIO IMOJYMHEHHYIO —
MOJIOZYIO JKEHIIHUHY, KOTOopasi yXe J[B€ HeJeld HaXoAuTcs Ha OonbHUYHOM. HO BBl HaxoauTe ee B MOJHOM
3npaBuu. OHA KOro-TO ¢ HETEPIIEHUEM BCTpedaeT B asponopty. Bonpoc. Kak Bbl moctynute B 3ToM citydyae?
OOBICHUTE CBOE IIOBENCHUE.

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIUU

Jeckpuntops! (ypOBHN) — OCHOBHBIC IPU3HAKK OCBOCHUS (TIOKa3aTeIH

Onenka Kommnerenriu
TIOCTYKCHHSI pe3YJIBTaTa)




TIK-1 CnocobeH u3yuyaTh T[OBEIEHHE JIIONEH A OINpenesIeHUs
3 PEeKTUBHBIX METOZOB yIpaBICHUS Ha YpOBHE
opranu3zanuu.f¥Ymeer OCYILIECTBIIATh BBIOOp HaunOonee
3 PEKTUBHBIX METOJIOB YIIPABICHHUS U aHAJIU3UPOBATh B3aUMOCBSI3U
MEXIy (QYHKIHMOHAIBHBIMUA CTPAaTETUSIMH KOMIIAHUHM, C LEJIbIO
MOATOTOBKH cOamaHCUPOBAaHHBIX yIpaBIeHYECKUX
pemenuii.YBnaneer HaBbikaMu OOOCHOBaHMSA W BBIOOpa Haumboee
3¢ PEKTUBHBIX METOJIOB YIPABICHUS Ha YPOBHE OpraHU3aIUH. |

«3a4TCHO»

TIK-1 He cnocoGeH wu3y4yaTrh NOBEACHUE JIOACH Ui ONpENeICHUs
3 PEeKTUBHBIX METOJOB YIpaBJICHUS HAa ypoBHE opranuzanuu..JHe
YMEET OCYILECTBIATh BbIOOp Hambonee 3(P(PEKTUBHBIX METOIOB
yIIpaBlICHUS U aHaJIU3UpPOBaTh B3aUMOCBSI3U MEXTY
(YHKUIMOHATIBHBIME CTPATETUSIMH KOMIIAHWH, C IENIBI0 TOATOTOBKU
cOamaHCHpOBAaHHBIX  ylpaBieHUYeckux pemeHuil.YHe Brnaneet
HaBbIKaMU 00OCHOBaHUS U BblOOpa HambOosee 3PPEKTUBHBIX
METO/IOB YIPABJICHUS Ha YPOBHE OpraHu3anui. .|

«HEC 3a4YTCHO»

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl 10 OCBOEHHM IO TMCIUILIMHBI (MOXYJIA)

5.1 Meroauueckue yKa3aHus IO OPraHU3alUN CaMOCTOSITEIbHOIM paboThl 00yUYaromuXCs:

[Ipuctynas K W3yYeHUIO TUCIUIUIMHBI, B MEPBYIO ouepe/b OO0ydaromuMcsi HEOOXOAMMO O3HAKOMUTBCS
comepkanreM paboueii mporpammbl aucturummabl (PIT[]), xoTopast ompenenseT comepskaHue, oObem, a
TaK)Ke MOPSAIOK U3YUEHHsI U MTPEToAaBaHus yueOHOM TUCIUILIMHEIL, €€ pa3/iena, YacTu.

Jlnist caMOCTOSTeNbHON pabOThl BAKHOE 3HaUCHUE UMEIOT paszieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeTouuecKkoe U HH(popMaIMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruaabHO-TEXHUIECKOe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conep)kaHMe IUCIMIUIMHBD) YKa3bIBAIOTCS BCE pasfelibl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAKXKE BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe ©  HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
peKxoMeHayeMasi OCHOBHAs U IONIOJIHUTEIbHAS JINTEpATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne IUCLHUIUIMHBL, IMPOrpaMMHOE OOecCIeyYeHue,
npodeccroHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COIEPKUTCS MEpedyeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJISi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennaruu o0y4aromumcs 1o padbore ¢ TEOPETHUECKUMHU MaTepHallaMu 110 TUCIHUITIHHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHana HeoOX0AUMO:

- IPOCMOTPETH elle pa3 mpe3eHTanuio Jekunu B cucreMe MOODLe, TOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYE€TOM PEKOMEHJOBAaHHOM [IOMOJIHUTEIbHOU
JUTEPaTyphl;

- IIPY CAMOCTOSITEIBHOM M3YyYE€HHH TEOPETUUYECKON TEMBI CAENATh KOHCIIEKT, UCIIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccruoHasibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbIE CUCTEMBI:

- OTBETUTD Ha BOIIPOCHI JIsI CAMOCTOATEIILHON pabOoThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIO MCIIOIb30BaTh MaTepHalibl (hoHIa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JHUTEPaTYpOl SIBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia U PEeKOMEHIOBAHHBIX
VCTOYHHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKnu JOJKEeH coliepKaTh peepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKLUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeleHHble B cucteme MOODLe mpe3eHTay, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXAOMY Bompocy. KoHCeKT MOXKeT OBITh BBITIONIHEH B paMKax pacliedyaTKH BbIIa4uH
MPe3eHTAlUi JIGKIUH WM B OTACNBHOW TeTpaau mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe UH(POPMAITUIO HITH PUCYHKH.




KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBbHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBE€ThI Ha Ka)KI[BIﬁ IOCTaBJICHHBII B TEME BOIIPOC, HUMCTL CCBUIKY Ha HWCTOYHHUK I/IH(bOpMaI_[I/II/I C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa HW3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
Koucmexkt moxer 6I>ITB OIMOPHBIM (COI[ep)KaTB JIUIIIb OCHOBHBIC KIIFOYEBLIC HOSI/II_II/II/I), HO TIpU 3TOM
MO3BOJISIIOIIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OMpeaAciACTCa CaMUM CTYACHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JCJIaTb 3alluCu IO XOAYy UYTCHUA B BHUAC MPOCTOr0 WJIMW PAa3BCPHYTOIO IJIaHA (COB,Z[aBaTI: MEpCUCHb
OCHOBHBLIX BOITPOCOB, PACCMOTPCHHLBIX B I/ICTOLIHI/IKG);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOpPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011IeHe OCHOBHBIX BOIIPOCOB PabOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).
5.4. PexoMeHaIMK 10 IOATOTOBKE K OTAEIBHBIM 3a/IaHUSIM TEKYIETO KOHTPOJIS

CobecenoBanue MpennojaraeT OpraHu3aluio Oecelnpl MpernoAaBareist cO CTyAEHTaMH [0 BOIpOcam
MPAKTHYECKOTO 3aHATUS C LIEJbI0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
paszgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXKET TPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OI[CHKE:

- IPaBUJILHOCTH OTBETA IO CO/IEPIKAHUIO;

- IOJIHOTA U TITyOWHA OTBETA;

- CO3HATENIbHOCTh OTBETA;

- IOTUKa U3JI0KECHUS MaTepuaa;

- PalMOHAJILHOCTh UCIIOJIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIeHUs TOCTABIEHHON yueOHO! 3a1auu;

- CBOEBPEMEHHOCTh U A((HEKTUBHOCTH UCIIOIB30BAHMS HATMISIHBIX MOCOOM U TEXHUYECKUX CPEACTB MPHU
OTBETE;

- HCTIOJIb30BaHMUE JIOMOTHUTEIILHOTO MaTepuarna;

- palMoOHAJIbLHOCTD HUCIIOIB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBACTCA IO OAHOMY U3
BOIPOCOB MPAKTUYECKOTO 3aHATH. [Ipy BBICTYIUICHHH C MPE3eHTalMell HeoOX0MuMOo oOpaIiaTe BHUMAaHHE
HA TaKWe MOMEHTHI KaK:

- colep)KaHUE TPE3CHTALMU: aKTyalbHOCTh TEMbI, MOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COMAEp)KaHUE,
COOTBETCTBHE 3asBJICHHOM TEMbI COJIEP)KaHNIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBHUE COACpPKAHUS U JIMTEPATyphl), MpaKTUUeCKas HaNpaBIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON QopMe, aJleKBaTHOCTh UCIOIb30BAHUS TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauaM,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTD MPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAlMU: O00bheM (ONMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMH, 3ByKOBO€ OQOpMIIEHHE, CTPYKTypUpOBaHHE UHOpMAINH,
COOTBETCTBHE 3asBICHHBIM TpPEOOBAaHUSM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeIbl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIE KaueCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE PErIaMeHTa, SMOIIMOHATIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpPOBaHHbIE, INTyOOKKE U MOIHbIE 3HAHUS 110 BCEM pa3jiesaM MporpaMMmbl:
- coiep)aHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, PacKpbITUE TEMBbI, JIOCTYIHOCTh
uznoxkenus, d3PpdextuBHoCcTh npuMeHeHus cpeacts HWKT, cmocoObl u  yciaoBHs —JIOCTHXKEHHUS
pPEe3yNBbTaTUBHOCTH W 3(P(EKTUBHOCTH U1l BBIMOJHEHHS 3a/1a4 CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
NeSITeNIbHOCTH, JI0Ka3aTeJIbHOCTh MPUHUMAEMbIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHMUS,
BBIBO/IB.

6. YueOHO-MeToAUYecKOe U MHPOPMALIMOHHOE 00ecnieYeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:
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«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=469697

6.3 MeTtoandeckue pa3padOTKH:
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6.4 lHble HICTOYHUKMU:
1. «OtkporThie UHGOpMaIMOHHBIE CHCTEMBD» - http://www.osp.ru

7. MatepuaibHO-TEXHMYECKOe o0ecnevyeHue TUCIUILINHBL, IPOrpaMMHoOe o0ecneyeHue,
npogeccnoHabHbIe 0a3bl JaHHBIX U HHPOPMALIMOHHBbIE CIIPABOYHbIE CHCTEMbI

Jlng mnpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO ClIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJsl TMPOBENCHUS 3aHATHHM JIEKIIMOHHOTO M CEMHHApCKOro THIIA,
TPYNIOBBIX W WHAMBHUIYaJIbHBIX KOHCYJIbTALMM, TEKYLIETr0 KOHTPOJS U MPOMEKYTOUHOM aTTecTaluH,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThlI.

VY4eOHble ayTUTOPUH U TOMEILIEHUS JJIsi CAMOCTOSITENIbHOM pabOThl YKOMIUIEKTOBaHbI CHEIMAIN3UPOBAHHON
MeOeNbI0 U TEXHUYECKUMH CPEJICTBAMHU OOYyUCHHMS, CIIY>KAIIUMH JIJIs1 TIPEICTABICHHS YyueOHOW nHbOpMauu
OOJIBITION ayTUTOPHH.

[TomerieHus U1 CaMOCTOSATENILHONW paOOThl YKOMIUIEKTOBAHbI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K CceTH "Unrepuet" 51 obecrnieueHneM JIOCTyIa B AIIEKTPOHHYO
MH(POPMALMOHHO-00pa30BaTEIbHYIO CPEAYy YHUBEPCUTETA.
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