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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

IIK-4 CnocobeH ucmonp30BaTh WH(YOPMAIIUIO O BHEIIHEW M BHYTPEHHEH Cpelle OpraHu3alliy B MPOIEcce
CTPaTErUYECKOTO PETYIUPOBAHUS, KOHTPOJISA U ayAUTa CUCTEMBI YIPABICHUS pUCKaMU

1.2 Tumbl 3amad mpodecCHOHATBHOW JEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax
OCBOCHHUS JUCIUILTUHBL:

- OpPraHU3aLMOHHO-YIIPABICHYECKUN

1.3 JIucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesSTEIbHOCTH B
chepe: 40 CkBo3Hble BHABI NPOPECCHOHATHLHON CATEIHPHOCTH B MPOMBINUIICHHOCTH (B cdepax:
CTPaTerMYeckoro M TaKTHUYECKOTO IUIAaHUPOBAaHUS M OpraHu3allid TPOU3BOJCTBA; JIOTMCTUKH Ha
TPaHCHOPTE; OpraHU3alMU CETeH MOCTAaBOK)

1.4 B pe3ynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaromIMUXCsl TOJKHBI ObITH COPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE Kon u HanmeHoBaHMe
(hyHKUMY / TPYAOBBIC komriereHu @I'OC BO,
(GbyHKUMY / TPYyZOBBIC HITH HEOOXOIUMOM ISt .
WnankaTopbl JOCTHKEHHSI KOMIIETSHIHHA
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO
JeicTBus (py HaTUIUU WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS
[TIK-4 Criocoben OcymmecTBII€T YIpaBICHHE H3MEHEHUSIMH HAa OCHOBE

WCTIONIB30BaTh HHPOPMAIHIO (0O0CHOBAaHHBIX YIPABICHUECKUX PEIICHHH, OTBEYAIONINX
O BHEITHEW W BHYTPEHHEW |3a/1auaM MpeAOTBPALICHIS] I MUHUMH3AINH PUCKOB

cpele opraHu3aIiy B
MpOoIIecCe CTPATETUIECKOTO
peryaupoBaHus, KOHTPOIS U
ayuTa CUCTEMBI
YIpaBIEHUS pUCKAMHU

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3ECH MUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHIIHI:

[1K-4 CrnocobeHn wucnonp3oBaTh HH(OpMAIMIO O BHENIHEH M BHYTPEHHEH cpene
OpraHM3aliM B MPOLIECCE CTPATETNYECKOIO PETYIMPOBAHMSI, KOHTPOJIS U ayJUTa CUCTEMBbI
YIPaBIEHUS pUCKaMU

Ne HaumenoBanue ®opma
n/n JTUCIIUTLITNH, o0yueHus
OTIPEACIAIOIINX OuyHo-3204H
MEXIUCIUTUTHHAPHBIE ast
CBA3U (cemecTtp)
2 141(5
1 |AHanu3 oTpacieBbIx +
PBIHKOB
2 |MoHUTOpHHT U +
MO/ICITUPOBAHNE
KPU3UCHBIX CUTYyalui
3 |O3HakoMUTEIbHAS +
MPaKTHKA
4 |Opranu3annoHHOE +
MPOEKTUPOBAHHE
5|IIpakTuka mo +
npoQHITI0
npoheCCHOHATTLHOU

JACATCIIBHOCTH




6 |Puck-MeHeKMEHT +

7| YupasneHue +
KaueCTBOM

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsbi:

JucuuruinHa — «YHOpaBieHUE U3MEHEHUSIMU»
00pa30BaTeNbHBIX OTHOIICHHUIA,
MeHneKMEHT.

OTHOCHUTCA

JucuuruinHa « YpaBieHUe U3MEHEHUSIMMWY) U3y4aeTcs B 4 ceMecTpe.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM QUCHUILUIHHEL: 4 3.€.
OuHo-3a04Hasi: 4 3.¢.

Buy yue6GHOI paboThI QuHO-3a0uHaA

(Bcero 4yacoB)
O0mast Tpy10éMKOCTb TUCHHMILIHHBI 144
KonrakTHast pabora 20
Jlexmm (Jlextmm) 10
[Tpaktuueckue (Ilpakt. pad.) 10
CamocrositensHas padota (CP) 88
OK3aMeH 36

3.2.Conepxanue Kypca:

No Haspanue Bun yuebnoit | dopmbl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
L[UH | KT.
pao.
0-3{0-3|0-3
3 cemecTp
1 VYnpasnenue Omnpoc;
NU3MECHCHUSIMU B ) 2 16 Brinonnenne
OpraHHU3aIiH MPAKTHYECKOTO
3aJaHUs
2 [Tpuémsl Omnpoc;
MpeoOaOJJICHHUA Brinonnenne
CONMPOTHUBJICHUAM ) 2 16 HpaKTI/I‘-IeC\I'(I/IX
npu 3aJaHUN
OpraHn3allMOHHBIX
N3MCHCHUAX
3 VYnpasnenue Omnpoc;
KOJUIEKTHBOM TpHU Brimonnenue
OPTaHM3ALMOHHBIX | | , | 4¢ MpaKTHIECKHX
M3MEHEHUSX 3aJlaHul;
KonTtponbHas
pabora
4 3aKOHBI U MOJEIH Ormpoc;
OpFaHI/I3aL[UI/IOHHI:IX ) 2 16 Brinonnenne
WM3MEHEHUH MPAKTHYECKOTO
3aJaHUs

dbopMupyemMoii  y4aCcTHUKAMH
yuebHoro tuiana OIl mo Hampaienuio mnoarotoBku 38.04.02 -

K 4YacTH,




5 [Tapametpsl nuaepa Omnpoc;
U3MEHEHUN Brimonnenue
IPAKTHYECKUX
3aJaHuM;
KontponbpHas
pabora

Tema 1. Ynpasiienue n3menenusimu B opranusannu (I1K-4)
Jlexknus.
N3menenuss u mnonxoasl K HUM. CHCTeMHBIM moaxoa. B3misim ¢ BBICOTBI NTH-YBETO TOJIETA.
Ilepeocmebiciienre posnn MeHemkepa Ha nopore XXI Beka. HoBble poiau COBpPEMEHHOIO MEHEIKEDA.
[IpencraBnenus o pabore B eBpoNeHCKuX KyabTypax. Opranu3anuy Kak MOJIUTHYECKUE CUCTEMBI.
Tpu nBWXKyIue CHIIBI HOBOM KOHOMHUKHU. TpH THIa pa3BUTHs OpraHu3zanuu. Tpu Gopmbl u3MeHeHu. Tpu
POJIM YYACTHHUKOB MPOLECCA N3MEHEHU I
[IpyuyrHBI ¥ UCTOYHUKN W3MEHEeHUH. JKU3HEHHBIN ITUKIT B TIpUpoAa MpobiaeM. DTarbl pa3BUTHS U KPUZHUCHI
pocta mo JL.Ipeiinepy. OcoOEHHOCTH TPOBEAEHUS W3MEHEHHH B PACTYIIUX M CTapEIONIUX KOMIaHUSX.
Opranu3alMoOHHbIE PEAKIIMU HA U3MEHEHHUSI: 3aJIeICTBOBAHNE 7pbIYaroB N3MEHEHUS; BIUSHUE CTPYKTYPHBIX
(bakTopoB; BIUsHUE (PAKTOPOB, CBSI3aHHBIX C KYJIBTYpOIl OpraHU3alii; CETEBble OpraHU3alul U MEHEIKEp
B poiu "Opokepa"
IIpakTnyeckoe 3ansATHE.
1 Tounsarus ssnenusst CAPI (U. Anuzec).
2 Bug CAPI B masioii opraHuzamnuu ¥ KOPIopaTUBHOM OHW3HECE.
3 Ponp CAPI B npuHATHYN yIIPaBIEHYECKUX PELIEHUH 110 U3MEHEHUSIM.
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1 XapakTepucTUKN U3MEHEHUS: CII0)KHOCTh U3MEHEHUS; BOCIIPUATUE U3MEHEHMI; HCKYCCTBO
ynpasieHus "oecrnopsakom".
2 VnpuBuayadbHbIE pEAKIIMU HA U3MEHEHHS: MEHEDKEp CPEIHETO 3B€HA KaK areHT U3MEHEHUS;
WHJUBUTyaJIbHbIE TIPEATIOYTCHUS M U3MEHEHHUSI; peaKI[1 HAa U3MEHEHHE

Tema 2. [Ipuémbl npeonoJieHrsi CONPOTHUBJIEHUSIM MPU OPraHu3anuoHHbIX n3MeHeHusx (I1K-4)
Jlekumus.

TunuyHble cUTyallud CONMPOTHUBICHUS OPTaHU3ALMOHHBIM H3MEHEHHsIM. OCHOBHBIE MPUYMHBI U (HOPMBI
MIPOSIBJICHUS COPOTHUBIIEHUS. METO/IbI TPEOA0ICHUS COMPOTHUBIICHUS TIepCOHAla IPU

pcaimu3anu OpraHu3alluOHHBIX H3MCHECHHIA.

OCOOCHHOCTH TIOHATHUSA «CONPOTHBIICHHE TlepeMeHaM». [Ipu4MHBI CONMPOTHBICHUA. XapaKTePHCTUKA
JUYHBIX M CTPYKTYPHBIX OapbepoB. THIBI HEraTUBHOTO OTHOLICHHS K H3MEHEHHMSAM U CHOCOOBI HX
npeonosnenus C. Xemrepa. lllecTs crioco60B mpeo0IeHUsI CONPOTUBIICHHUS, UX TOCTOMHCTBA M HEOCTATKH,
0COOEHHOCTH HCTIONB30BAHMUS JAHHBIX CIIOCOOOB Ha MPaKTHKE.

IIpakTH4eckoe 3aHATHE.

1 Jluuynbie u opranu3zanmoHHbie HOPMBI OapHEPOB MPHU MPOBEICHUH U3MEHEHUH.

2 Ilcuxonoro-rnoBeAeHYECKUE XapaKTEPUCTUKH YEIOBEKA B YCIOBUSAX U3MEHEHUN

3 Meroauka OLEHKH TOTOBHOCTH OPraHU3alui K U3MEHEHUSIM.

4 Marpuna no3UIHMOHNPOBAaHUS OpraHU3al[Mi OTHOCUTEIBHO yclieXa U3MEHEHUH B HEM.
3ajanus AJ151 CAMOCTOSITEIbHOM PadoThlI.

1 OcyuiecTBieHre N3MEHEHNH KaK CI0XHBINA KOMIUIEKC ITPOLIECCOB U MPOLIETyp, HAIPABICHHbBIX Ha
BHEJPEHUE U NIPOBEICHUE IIEPEMEH B OPraHU3ALNH.

2 @akTophl, OT KOTOPBIX 3aBUCHUT MOJAXO/ K OCYIIECTBICHUIO N3MEHEHUH.

3 CylHOCTh CTpaTEruy U3MEHEHHUI.

4 Ilenpb pa3pabOTKH U peaju3aluy CTPATerHu N3MEHEHUH.

5 OcHoBHas 3a7a4a (GOPMHPOBAHUS CTPATETHUH.

6 OCHOBHBIM IPUHLIUIIOM CTPATErMH OCYIIECTBICHHS U3MEHEHUH.



7 CylHOCTb MOHATHUS «CTPATETUUYECKUI KOHTHHYYM.
8 Jloruka BHEIpEHUS] NU3BMEHEHU.
9 EcrecTBeHHBIC 3aKOHBI U3MEHCHUM.

10 OcHOBHBIE BU/IbI CTPATETUI U3MEHEHUH.

11 IlpaBuna neiicTBUil s IpecedeHNsl HOBaTOPCTBA.

Tema 3. YnpasiieHHe KOJIJIEKTUBOM NPH OPraHu3annoHHbIX u3MeHeHusx (IIK-4)
Jlexknus.
Mogens ynpasinenuss uzmeHeHussMu BKI. Monens ynpasnenuss usmeneHusmu JI. I'peitHepa. Bnacts,
KOHTpaKThl, ponu. Co3maHue B KOJJIGKTHBE paszensieMoro BuiaeHus Oymyiero.lIpobnmemsl mepexonma ot
WHAYCTPUAIBHON MONIEIM OpraHu3allid K HHTEUICKTyallbHOW. ATpuOyThl  camooOyuaromieiics
opranuzanuy. CpaBHUTENBHBIA aHANW3 camMooOydaromeiicss U TpagulMOHHON opranuzanuu. llosTamnas
MOJIE€NIb Pa3BUTHS HABBIKOB.
IIpakTH4eckoe 3aHATHE.
1 VYopasnenue KOH(MIMKTaMH: HEKOTOPbIE TUIeMMbl KOH(DIMKTA; ICTOUHUKH MEXJIMYHOCTHBIX
KOH(IMKTOB; CIIOCOOBI pa3penieHust KOH(IMKTOB.
2 OdunuanpHoe yTaKUBaHUE Pa3HOTIIACHNA: THUTIBI Pa3HOTIIACHI; paboTa ¢ )kaaobamu;
JTUCIUIIMHAPHBIE BO3/IEHCTBUS.
3 CpencTBa KOMMYHHUKAIIMA U UX BIMSIHUE HA MPOLECC BHEIPEHUSI UBMEHEHU .
3ananHus AJ151 CAMOCTOSITEILHOI padoThI.
1 OueHka AeSITETPHOCTH U Pa3BUTHUS YETIOBEUECKUX PECYPCOB; CXeMa OLEHKHU JESITeIbHOCTH KaK
OpPTraHU3aAIMOHHBIN TTPOIIECC.
2 OObenuHeHHEe pa3INYHbIX HJIEMEHTOB Pa3BUTHUS YEIIOBEUECKHUX PECYPCOB.
3 Lenu nHAMBUAYYyMa, MOTUBALIMS U CTAHIAPTHI opranu3anuu. [{ukinoBas aTTecTarys u HaOIOICHNE
pocTa, IPUYUHBI OTKJIIOHEHHUS.
4 D¢ PeKTUBHOCTH HHBECTHIINN B TIEPCOHAI.
5 Tunsl 00yJaronuuxcst B3pOCHIbIX B 0COOCHHOCTH 00YUYEHUs B3POCIIBIX JIIOCH.
6 Pa3Butue nepconana.
7 MotuBarus iepcoHasia B CO3JaHuU CaMOOOyYJaroIIecsl OpraHUu3aIiH.

Tema 4. 3aKoHbI U MOJIeJIM OPraHU3aMOHHBbIX U3MeHeHu# (ITK-4)

Jlekuus.
"EctecTBeHHBbIE 3akOoHbl UW3MeHeHHM. UYTo Takoe cTparerus. Bunbl cTpareruii  opraHM3allMOHHBIX
n3MeHeHui. Beibop crparernn. OCHOBHbIE NPUHLMUIBI YNPABICHUS OPraHU3ALMOHHBIMU H3MEHEHHSIMH.
Tpaekropust pa3Butus '"mapamokca MHkapa" (mo Mwmiepy). CTpykTypa CHCTEMBI  YIIpaBICHUS
OpraHu3allMOHHBIMU U3MEHEeHUsIMU. Mojens nepexognoro nepuoga. Monens "CTB". Mogens "EASIER".
MOHUTOPUHT M KOHTpPOJIb Mpoliecca u3MeHeHui. Tpu 3akoHa HblOTOHAa B yNpaBieHUH W3MEHECHUSIMH.
Mozenb akTUBHOTO M PEAKTUBHOTO YTMPABICHHSI M3MEHEHHUSMM.DTAIbl YCHEIIHbIX KpPYIMHOMACIITaOHBIX
IIEPEMEH.

IIpakTnyeckoe 3ansATHE.

1 TlonaTue koMaHABI U TPYNIIbL, YCIOBHS MPUMEHEHHUS UX B YCIOBUSX U3MEHEHUM.

2 TlonyuyeHrne MakCUMaJIBHO BO3MOKHOTO BKJIa/a OT KaXJA0r0 WIEHA KOMaHbl: PErYINPOBaHUE
YHUCIIEHHOCTH U COCTaBa KOMaH 1bl; (yHKIIMOHAJIbHbIE U KOMaHHbIE POJIM; TUIIBI TOBEICHUS B
KOMAaH/JI€ U JIUAEPCTBO B YCIOBUIX U3MEHEHUM.

3 Yerblpe U112 KOMaH/bI.

4 Komangnsie ponu mo P. ben6uny.
3ananus AJ51 CAMOCTOSITEILHOI padoThI.

1 AxTtuBu3arus TBopyecTBa. Pabora B KOMaH/e M caMOyIPaBIIsIeMbIe KOMaH/IbI.

2 W3ydeHne TMHAMHUKYU KOMaH/bI: 00eCTieueHUE CIUIOYEHHOCTH 0e3 KOH(OpMHU3Ma; pa3BUTHE
KOMMYHHKAIIUN U YCTAHOBJIEHUE 3/I0POBBIX HOPM; KU3HEHHBIN ITUKJI KOMAH]IbI.



3 YHpaBJIeHI/Ie MCKTPYHIIOBBIMHA CBA3SIMH U BHCITHUMU CBA3SAMU: OTBECTCTBCHHOCTH KOMAH/BI IICPC
opraHmauHeﬁ npu B3aI/IMO,Z[€I\/JICTBI/II/I C 3JICMCH-TaAMU BHCIIHCTO OKPYKCHUA.

4 VHHOBAIIMOHHBIE KOMaHIBI B paboTe.

Tema S. Ilapamerpsl auaepa usmenenuii (I1K-4)
Jlexknus.

4 tuna Menemxkepa no M. Anuzecy. Koapl ynpaBieHYeCKMX KOMaHJ Ha pa3iIUYHbIX 3Tarax XU3HEHHOIO
KA OpPraHu3alui. COOCHHOCTH JHMIEPCKOTO TOBEACHUS B YCJIOBUSX OPraHM3aLMOHHBIX HM3MEHEHH.
"N3mepenus" ynpaBiaeHUECKON JeATenbHOCTU. [IpuuMHBI HE pe3ynbTaTUBHOIO JMaepcTBa. Jlnaepckoe
Lenenonaranue. OCOOEHHOCTH JIUEPCKOTO MOBEICHHS B YCIOBUAX OpraHU3allMOHHBIX U3MEHEHUH.

CriocoOHOCTh peliaTh BONPOCH PAa3BUTHUS - IVIaBHAS XapaKTEPUCTHKA COBPEMEHHOTO MEHEIKMEHTA.
IlonsTHE OpraHM3allMOHHOIO yIpaBieHHd. KoHuenuuum opraHu3alMOHHOrO pa3BuTHd. Ponp nuuepa npu
OpFaHI/I3aI_[I/IOHHI:IX N3MCHCHUAX. KaquTBa Jnfmepa. 321,[[3‘11/1, pemaloume JII/IIIepOM HpPI OpF AHU3aIIMOHHBIX
N3MCHCHUAX.
IIpakTH4eckoe 3aHATHE.
1 Heckonbko Moeneid opraHu3aliOHHbIX U3MEHEHU:

2 Mopnens uzmenenus K. Jlesuna (6ananc (pakTopoB, MOAIEPKHUBAIOIINX CTAOMIBHOCTD MOJIOKEHUS
KOMIIAHWH, CTOJIKHYBIIEHCS ¢ Cephe3HBIMU TIPOoOIeMamMHu );

3 Mogens ynpaBnenus usMenenussMu JI.I'peiiHepa (1ecTh 3TarnoB yCIeuHOro yIpaBiIeHNs
U3MEHEHUSIMU);

4 Teopus E u Teopust O opraHM3alilmOHHBIX U3MEHEHUH - 3TO JBa MOJISIPHBIX NOAX0AA K MPOLECCY
OpraHU3aLMOHHBIX U3MEHEHUMN, IIPEACTABIIAIOT IBE pa3HbIe CTPATETHH NIPOLIECCA IEPEMEH;

5 Mogenb npeoOpaszoBanus 6usHeca . I'yuspa u [[x.Kemnmu cocTout u3 4eTeipex 3JeMEHTOB
npeoOpaszoBanus («ueTbipe R mpeoOpasoBaHus»):

6 Reframe - pedpelimunr, Restructure - pectpykrypusauus, Revitalize - oxusnenue, Renew -
OOHOBIJIEHHE.;

7 Mopens «kpuBas nepemen» Jk.J[ak BKiIrouaeT B cedst MOCIIeA0BATEIBLHOCTD MATh TMHAMUYECKUX (a3,
HAa3BaHHBIX «KPHUBOW MEPEMEH»: 3aCTOM, MOATOTOBKA, pean3alus, IPOBEPKA HA MPOYHOCTh U
JOCTHKEHUE LETH.
3ajanus AJ151 CAMOCTOSITEJIbHOM PadoThlI.

CoenuneHue ABYX MOJIXO/I0B K peain3alii YIpaBIeHYeCKUX PEIICHUN U €CTh IeIErUpOBaHNE
MOJTHOMOYHWIA: OpUEHTAIIMS HA TO, KaK JydIlle JOOUTHCS KOHEYHBIX PE3yIbTaTOB, U OPUCHTAINS HA TO, KaK
JIy4llle TOTOBUTh 3TU pelieHus. Paznenenne nomaomounii. [IpuHuummner nenerupoBanus.

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHbIE CPEICTBA

4.1. Pactipenenenue 0auioB:

banibHO-pEUTHHIOBBIE MEPOIIPUATHS HE NIPELYCMOTPEHBI

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
BrinoJiHeHHe NPAKTHYECKUX 3aJaHUM
Tema 5. [1apameTpsl muaepa U3MEHEHUN

1. Onpenenute 0COOEHHOCTH JIUJIEPCKOTO IIEJIEMOIaraHusl.

2. Onpenenute 0COOEHHOCTH JMISPCKOTO TIOBEJCHHUS B YCIOBUSX M3MEHEHHI.
BbinosHeHne NPaAKTHYECKOT0 3aJaHUS

Tema 1. YnpaBnenue U3MEHEHUSIMHU B OpraHU3alun

1. OnuumTe NCUX0IOTNYeCKe 0COOEHHOCTH MOBECHUS YETIOBEKA B YCIOBUSAX U3MEHEHUH.
2. KaxoBa poJib CUCTEMHOTI'O MIOAX0AA B YIPABIECHUH OPraHU3alllOHHBIMU U3MEHEHUSAMU?



3. Yto ABNsAETCA NPUUMHON JE3NHTErPAllUU B OpraHnu3alun?

4. B uem nposiBIISIETCS PACTOUUTENBCTBO B C(hepe YeIOBEUECKOTro KanuTana U Kakue N3MEHEHHs OHO
oOycnaBnuBaet?

5. B yem cocTouT mpUHLIMIIUATIBLHOE pa3inyne KpU3uca JIUIepCTBa U KpU3Kca aBTOHOMUHN COTIIACHO MOJIEIH
pazButus JI.Ipeitnepa?

Tema 4. 3aK0oHBI U MOJIENIN OPTaHU3ALMOHHBIX U3MEHEHUN
1. Onpenenure B ueM cOCTOUT 3PPEKTUBHOCTH KOMAH/IbI CTPATETHUCCKUX M3MEHCHUM.
2. OnumuTe TUMMYHBIE OIMIMOKY TPU CO3IaHUU U YIIPABICHUN KOMaHI0M

Kontponbnas padora

Tema 3. YnpaBneHue KOJJIEKTUBOM IIPH OPraHU3alMOHHBIX U3MEHEHUSX
1. Onpenenute posib ynpaBiIeHHs 3HAHUSAMU B YCIIEIIHOM IPOBEIECHNUN OPTraHNU3allMOHHBIX U3MEHEHUM.

2. [IpoBenuTe aHANNU3 POCCUICKOM MPAKTUKH yIIPaBIICHUs 3HAHUSAMH U BbISIBUTE HanOoJee XapakTepHbIe
TEH/ICHIINH JJAHHOTO Ipoliecca U Hanbojee XapaKTepHbIe TPYIHOCTH.

3. Onpenenure XapakKTEPUCTUKHU IEMOHCTPUPYIOIIHE Y3PPEKTUBHOCTh HHBECTHIIUN B TIEPCOHAIL.
4. Onpenenute 0COOEHHOCTH 00YUYEHUS B3POCIIBIX.
5. Oxapakrepusyiite CTUIN 00y4eHHS B3POCIBIX.

Omnpoc

Tema 2. I[Ipu€mbl Ipeo10JI€HUS CONTPOTUBICHUSM IIPH OPraHU3aLMOHHBIX U3MEHEHUAX
. UnauBuayanbHble peakiiii Ha U3MEHEHUSI.
. I/IHI[I/IBI/II[yaJIBHLIe MpeANIOYTCHUA U U3BMCHCHHU.
. ChopMynupyiiTe MPUHITUIIBI TOAACPKKHA U3MEHEHUH.
. Onpenenure xapakTep NPUHITHS PEIICHUH B OpraHU3aLMUAX B YCIOBUAX U3MEHEHUN

hn B W =

. OxapakrepusyiTe poJib OpraHu3allMOHHON KYJIBTYPhI B OCYIIECTBICHUN N3MEHEHU

Tewma 3. YnpaBieHre KOJUIEKTHUBOM MPU OPraHU3alMOHHBIX N3MEHEHHUSIX
. Biractb, KOHTPAKTBL, pOIU
. Coznanue paszaenseMoro BUACHUS OyIyIIero
. YripaBiieHue KOH(PIUKTaMU B TIpoliecce U3MEHEHU I
. Posib BHYTpEHHHX KOMMYHHUKAILIMI B OCYLIECTBIECHUN OPTraHNU3al[MOHHBIX U3MEHEHUM.

[ S U R S

. Ctparerunueckas ceccust Kak MeTo (GOpMHUPOBAHUS PA3AENIEeMOTr0o BUICHUS OyIyIIero

Tema 4. 3aKoHBI U MOJIENIN OPTaHU3AL[MOHHBIX U3MEHEHUN
1.KakoBbI yC10BUS MPUMEHEHHS AUPEKTUBHON CTPATErMU OCYIIECTBIIC-HUSI U3MEHEHUI?
2. KaxoBbl yci10BUsI IPUMEHEHNS CUCTEMHON TEXHOJIOTUU BMEIIATENbCTBA?

3. KakoBbl yCJIOBUS MPUMEHEHUS aHATTUTUYECKOM CTPATErUH OCYILECTBICHUS N3MEHEHUI?
4. KaxoBbl yci10BUSI IPUMEHEHNSI HOPMATUBHOM CTPAaTETUU OCYIIECTBICHUS U3MEHEHUI?

4.3 TIpomexxyTouHas aTTecTalus 10 AUCIUILINHE IPOBOAUTCS B OopME IK3aMeHa

Tunosbie Bonpockl 3xk3ameHna (I1K-4)
1. YnpaBneHueckas JesITeIbHOCTh: TOHATHE U OCHOBHBIE CHICIIM(PUUECKUE YEPTHI.
2. llenu ¥ 3aa4yl yIPaBICHYECKOM NEATETLHOCTH B 001aCTH YIPABICHUS N3MEHEHUSMHU.
3. KiroueBble nosioskeHus 00 M3MEHEHUAX U1 OpraHUu3aliH1.
4. XapakTeprucTUKa OCHOBHBIX U3MEHEHUI OpPraHU3alHH.
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5. Knaccudukanys naMeHeHUH.
6. OcobGeHHOCTH YIIPABICHUS IUIAHOBBIM U3MEHEHUEM U YIIPABICHUS AMHAMUYECKUM U3MEHEHUEM.
7. OCHOBHBIE METOAUKH OCYILIECTBIEHUS NEPECTPOEK B OPraHU3ALNAX.
8. HezamtanupoBaHHbIE U3BMEHEHUS U UX XapaKTep.
9. IlonsiTHE «IUIaHUpyEMast IEPECTPONKAy.
10. IToHATHS «HABS3aHHBIC U3MEHEHUN) U KU3MEHECHHMSI C yIaCTUEM.
11. XapakTepHble yepThl U3MEHEHHUH C UCTIOIb30BAHUEM IIEPETOBOPOB.

12. Monens npoiiecca yCHeHoro yupaBieHusi OpraHu3allMiOHHBIM U3MEHEHUAMHU, pa3paboTaHHas
JL.I'elfinepom.

13. IIatusTanHas Mozeb ocyliecTBiIeHus n3MeHeHnid boctonckoi Koncantunrosoit ['pymnmsi.
14. OcoOEHHOCTH MOHSTHUS «COTPOTUBIICHUE TTEPEMEHAM.

15. IIpu4arHBI COMPOTUBIICHHUS. XapaKTEPUCTUKA JTUIHBIX U CTPYKTYPHBIX 0aphepoB.

16. Tumbl HEraTUBHOTO OTHOIICHUS K M3MEHEHUSM U criocoObl ux npeononenus C. Xemiepa.

17. lllecTh ciocOOOB MIPEOJOJICHUST COTPOTUBIICHNUS, X JIOCTOMHCTBA U HEAOCTATKH, 0COOCHHOCTH
WCIIOJI30BaHUS JAHHBIX CITIOCOOOB HA MPAKTHKE.

18. OcobeHHOCTH TpoIecca MPUHATHS PEIICHUH B YCIOBUSX pean3allid U3MECHEHUHN B OpraHU3aIliy.

19. Monens Kapaeru kak ouH U3 MOAXOA0B K MPOLIECCY MPUHATHUS PELICHUH B YCIOBUAX pean3alluu
W3MEHECHUI B OPTaHU3ALUY.

20. Monenb MHKPEMEHTAJIbHOTO IIPOLEcca IPUHATHS PEILICHUS KaK OJIMH U3 IIOAXOJ0B K MPOLECCy
MIPUHATUS PELICHUH B YCIOBUAX PeAN3alliid U3MEHEHUN B OpraHU3aLuy.

21. Monenb «MyCOpHOTO SIIMKa KaK OUH U3 IOAX0/0B K IIPOLECcCy NPUHATHS PELIEHUH B YCIOBUAX
peanu3anyy U3MEHEHUN B OPraHU3aLUu.

22. O6muit MEeTO/ MOTyYeHHsI MOJICP’KKY U3MEHEHNUH M €70 OCHOBHBIE aCIIEKTHI. XapaKTepHCTUKA
«H30JISITOB» U «OLIEHOUHBIX JIUJIEPOBY.

23. HeoOxoaumocTh (hOpMUPOBAHUS THYHOCTHOTO COCTaBa YYaCTHUKOB MPOIlecca U3MEHEHU.
24. IIposiBiieHre BO3PAXKECHUS MPOTHB U3MEHEHHI U CTIOCOOBI C HUM CIIPABUTHCS.

25. XapaKkTepuCTHKa aJIbTEpHATUBHBIX ITOIX0/10B: IPUMEHEHNUE BIACTH, IEPENOAIOTOBKA CIEI[UAINCTOB,
IIPUMEHEHUE Pa3yMHBIX PACYETOB.

26. ®aKTOpbl, OT KOTOPBIX 3aBUCUT MOAXOA K OCYIIECTBICHUIO U3MEHEHU.

27. CymtHoCTh cTpareruu uaMeHenui. 28. Llenb pa3paboTku u peanu3aniy CTpaTerud N3MEHECHHM.
29. CylHOCTb NMOHATHUS «CTpareruueckuii KOHTUHYyM». 30. EcTecTBEHHBIE 3aKOHBI” U3MEHEHUIA.
31. OcHOBHBIE BUIbI CTPATETUN U3MEHEHUH.

32. OCHOBHbIE IPUHIIUIIBI YIIPABIECHUS ITPOLIECCOM U3MEHEHUH U UX XapaKTEPUCTHUKA.

33. Ponb pyKOBOACTBA B YIIPABJICHUU U3MEHECHUSIMU.

34. Heo0XoauMOCTb CO3/IaHMsI CIICIUATBHBIX CTPYKTYP U1 IPOBEICHHS N3MEHEHHH.

35. OcHoBHBIE (OPMBI CUCTEM JJIS POBEACHHUS U3MEHEHHI B OPTaHU3alluN: UX CYIIHOCTb U yCIIOBHUS, B
KOTOPBIX HEOOXOANUMO UX MPUMEHSITh.

36. Monenu namenenuii Jlesuna u bexkxapna

37. Monenu n3menenuit Tropnu u bupa

38. XapakTepucTUKa MOJICIIH «IIEPEXOJHOTO MEPUOIAY.

39. Cymnocts mogenu «kEASIER» u oCHOBHBIE 371€MEHTHI JAHHON MOJIEIH.

40. Mopaens cuctemMHou TexHonoruu Bmeniarenbctsa (CTB) kak onuH U3 METOAOB CeMENCTBA “CHCTEMHBIX
MOX0A0B” U €€ OCHOBHBIE (ha3bl.

41. OcoOGeHHOCTH TpoIiecca INTAHUPOBAHUS U3MEHEHHUH B OpraHU3aIliH.
42. OcoOeHHOCTH MOHUTOPUHTA M KOHTPOJIS MTpOIiecca N3MEHEHHH.
43. OCHOBHbBIE METOJUKN MOHUTOPHUHTA U KOHTPOJIS MPOIECCa U3MEHEHUI.

44. Vicionb30BaHuE KOHPPOHTALIUH [T JOCTHYKEHUS TOJIOKUTEIBHBIX PE3YJIBTaTOB B IPOIECCe U3MEHEHUS
OpraHu3alLNH.

TunosBble 3aganusa s 3x3amena (I1K-4)



OcoOeHHOCTH YTIpaBICHHS UTAHOBBIM U3MEHEHUEM U YTIPABICHHS JUHAMUYECKIM N3MEHEHHEM (Ha
IIpUMepe KOHKPETHOW OpraHU3aL1H)

4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTECTALMKI

Onenka

Kommnerenmu

Heckpuntopsl (ypOBHH) — OCHOBHBIE TIPU3HAKH OCBOCHUS (ITOKa3aTeNn
JTOCTH>KCHHUSI pE3yJIbTaTa)

«OTIIMYHO»

TIK-4

3HaeT TUMOJOTHIO, METOAbl M  CTPAaTerud  OCYIIECTBICHUS
W3MEHEHUH, OCHOBBI  YIpPAaBJIEHUS  B3aUMOOTHOUICHHSIMH B
KOJUIGKTMBE B  YCJIOBUSAX HM3MEHEHHH, METOAbl YINpaBICHUS
CONPOTUBJICHHUS]  W3MEHEHUsAM.JYMeeT  NPUMEHATb  METObI
YIpaBICHUS W3MEHEHHUSIMHU, OMPENesATh CIOcoO0bl 3P PEeKTUBHOTO
B3aMMOJCHCTBUS B YCJIOBHUSIX HM3MEHEHMI, BBIOMPATH CTPATETHUIO
yopasiieHUs W3MeHeHusMu.JBnageer HaBbIKaMH OLEHKH MPUYHH
CONPOTUBJICHUS] ~ U3MEHEHUsIMH, A(P(PEKTUBHOCTH  CTpaTeruu
yOpaBiIeHUS] U3MEHEHHUsIMH, (POPMHUPOBAHUS KOMAaHIbl B YCIIOBUSX
W3MEHECHUN.

«Xopomo»

[1K-4

3HaeT TUMOJIOTHIO, OCHOBHBIE METO/BI M CTPATETHH OCYIIECTBICHUS
W3MEHEHHUH, OCHOBBI  yNpaBICHUS  B3aUMOOTHOIICHHSIMH B
KOJUIEKTHBE B YCJIIOBHUSIX U3MEHEHH, OCHOBHBIE METO/IBI YIIPABICHUS
CONPOTHBICHHUS  WM3MCHEHHWSIM.JYMeeT  NpHUMEHSATh  METOIbI
yIpaBICHUS W3MEHEHHUSIMHU, OMPENesATh CIoco0bl 3P PEeKTUBHOTO
B3aMMOJICHCTBUSL B YCJOBUSX HW3MCHEHUH, BBIOMpATh CTPATETHIO
VIpaBICHUS W3MEHEHHUSMH, HO JIOMyCKaeT HE3HaYHUTeIIbHBIC
omnOku.JBraneer HaBBIKAMH OIICHKH TPUYHH CONPOTHUBICHUS
W3MEHCHUSIMH, 3P PEKTHBHOCTH CTpaTeruu YIpaBICHUS
M3MEHEHUSIMH, (JOPMUPOBAHKSI KOMAHbI B YCJIOBUSX H3MEHEHHIA, HO
HE MOXKET YETKO 000CHOBATh CBOE pelieHue.

«YIOBIETBOPUTEIHHOY

[IK-4

3HaeT THUIIOJIOTHIO, OT/IEIbHBIE METO/IbI U CTPATETUHU OCYIIECTBICHUS
U3MEHEHUH, OCHOBBI  yNpaBIECHUS  B3aUMOOTHOIICHHSIMH B
KOJUICKTUBE B  YCJIOBUSIX M3MEHEHHWH, OTIENbHBIE  METOJbI
YIOpABICHUS CONPOTUBJICHUS HM3MEHEHUSM.{YMeeT MpHUMEHATh
METONbl  yNpaBlICHUS  W3MEHEHHMSMH, ONPEACTATh  CHOCOOBI
3 PEKTUBHOTO B3aMMOJICHCTBHA B YCIOBUAX M3MEHEHHH, BEIOMpPATH
CTpAaTErio YIpPaBICHUsI U3MEHEHUSAMH, HO JOMYCKAeT 3HAYUTEIbHbIC
omnOku.YBraneer  0a30BbIMM ~ HaBBIKAMH  OLCHKH  MPUYHH
CONPOTHUBICHUA  M3MEHEHHSIMH, IPPEKTHUBHOCTH  CTpATETUH
YIpaBJICHUS M3MEHEHUSAMH, (OPMHUPOBAHUS KOMAHABI B YCIIOBHSX
W3MEHECHUN.

«CHEYAOBJICTBOPUTCIIHHO)

[1K-4

He 3naer Tumonoruio, MeTOABI U CTPATETUU OCYIIECTBICHUS
W3MEHEHUH, OCHOBBI  YIpPAaBJIEHUS  B3aUMOOTHOUICHHSIMH B
KOJUIGKTMBE B  YCJIOBUSAX M3MEHEHHH, METOAbl YINpaBICHUS
conpotuBieHuss u3MeHeHusM.fHe ymeer npHUMEHATH METOIBI
YIpaBICHUS W3MEHEHHUSMHU, OMPENesATh CIOCco0bl 3P PEeKTUBHOTO
B3aMMOJCHCTBUS B YCJIOBHUSIX HM3MEHEHMI, BBIOMPATH CTPATETHUIO
ynpasneHus: usmeHeHusiMu.He BiazneeT HaBbIKAMH OLIEHKU MPUYHH
CONPOTUBJICHUS]  U3MEHEHUsIMH, A(G(PEKTUBHOCTH  CTpaTeruu
yOpaBiIeHUS] HU3MEHEHHUsIMH, (POPMHUPOBAHUS KOMAaHIbl B YCIIOBUSX
W3MEHECHUN.

5. MeTonnueckue ykazaHusi AJisi 00y4al0IIUXCS 10 OCBOCHUIO M CHUILTHHBI (MOLYJIs)
5.1 MeTtoandeckue yka3aHus IO OPTaHU3AIUN CaAMOCTOSTEIBHOM PabOThI O0YUYaIOIIUXCSI:

[Ipuctynas K W3y4eHUIO TUCIUIUIMHBI, B MEPBYIO Odepelb OOydaromuMcsi HEOOXOAMMO O3HAKOMHUTBCS
comepxaHueMm paboueil mporpammbl nuciuiumHabl (PIT[]), xotopas ompezaenser copepxaHue, o0beMm, a
TaKKe MOPSAIOK U3YUCHHsI U MTPETIOaBaHus yIeOHOM TUCIUILINHEL, €€ pa3/iena, YacTH.




Jlnist caMOCTOSTENbHON pabOThl BaKHOE 3HaUECHUE UMEIOT paszieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauueckoe U HH(popMaIMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conep)kaHWe IUCIMIUIMHBD) YKa3bIBAIOTCA BCE pasfelbl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAKXKEe BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe ©  HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
pexoMeHayeMasi OCHOBHAs U IONIOJIHUTEIbHAS JINTEPATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne IUCLHUIUIMHBL, MPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COAEPKUTCS MEpeuyeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennanuu o0y4aromumcs o padbore ¢ TEOPETHUECKUMHU MaTepHallaMu 110 TUCIUILIIMHE

[Ipu uzyyennu u npopaboOTKe TEOPETUUECKOr0 MaTepHaa HeoOX0AUMO:

- IPOCMOTPETH €IlIe pa3 npe3eHTaluo Jekuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYEeTOM PEKOMEHJOBAaHHOM IOMOJIHUTEIbHOU
JUTEPaTyphl;

- IIPY CAMOCTOSITEIBHOM M3YyYE€HHH TEOPETUYECKOM TEMBI CAENATh KOHCIIEKT, UCIIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccrnoHasibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbBIE CUCTEMBI:

- OTBETUTH Ha BOIIPOCHI JJIsl CAMOCTOATEIILHON pabOoThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHa oreHouHbIX cpencts (POC).
5.3 Pexomenpanuu no pabote ¢ Hay4HOH 1 yueOHOM JuTepaTypoit

PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JHMTEPaTYpOl SIBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
HCTOYHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKnu JOJKEeH coliepKaTh peepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeleHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXAOMY Bompocy. KOHCIeKT MOXKeT OBITh BBITIONHEH B paMKax pacliedyaTKd BbIIa4uH
NPe3eHTAlUi JIGKIUH WM B OTACNIBHOW TeTpaau mo mpeaMery. OH JODKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe UH(POPMAITUIO HITH PUCYHKH.

KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBETHl HA KaX/bIi TOCTAaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpa, HAa3BaHMS W TOJA HU3AAHUS HCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoXeT ObITh ONOpPHBIM (COAEpXkAaTh JUIIb OCHOBHBIC KIIIOUYEBBIC MO3MIMH), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENIETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JenaTh 3allUCU IO XOAy 4YTE€HHS B BHJIE NPOCTOr0 WIM pPa3BEPHYTOrO IIaHa (co31aBaTh IEPEUYECHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011eHe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexoMeH1a1tuy MO NOATOTOBKE K OTAENIBHBIM 33aHUAM TEKYIIETO KOHTPOJISA

CobecenoBanue MpenrnoyaraeT OpraHu3aluio Oecelnpl MpernoAaBareist cO CTyAEHTaMH 10 BOIpPOcam
MPAKTUYECKOTO 3aHATUS C LEJbl0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1I.

YCTHBIE OMpPOC MOXKET TMPUMEHATHCS B pas3audHbIX (Qopmax: (PpoHTAIBHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIJIEIKAIIETO OIICHKE:

- MPaBWJIBHOCTh OTBETA 110 COAECPIKAHUIO;
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- IOJIHOTA U TITyOWHA OTBETA;

- CO3HATENIbHOCTh OTBETA;

- IOTUKa U3JI0KECHUS MaTepuaa;

- PalMOHAJILHOCTh UCIIOJIb30BAaHHBIX IIPUEMOB U CTIOCOOOB PEIIEHUS TOCTABIEHHONW yueOHO! 3a1auu;

- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIIOIB30BAHUS HATNISAIHBIX MOCOOMH U TEXHUYECKUX CPEICTB IPH
OTBETE;

- HCTIOJIb30BaHHUE JIOTIOTHUTEIBHOTO MaTepHaa;

- palMoOHAJIBLHOCTD UCIIOB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHuE.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTABIMBACTCA IO OAHOMY U3
BOIPOCOB MPAKTHYECKOTO 3aHATHUSA. [IpH BRICTYIUIEHHH ¢ Mpe3eHTanueid HeoOXoauMo oOpamarb BHUIMaHUE
Ha TaKWe MOMEHTHI KaK:

- colep)KaHUE TPE3CHTALMU: aKTyaJlbHOCTh TEMbI, IOJIHOTA €€ PACKPBITHA, CMBICIOBOE COMAEp)KaHUE,
COOTBETCTBHE 3asBJIEHHOM TEMbI COJIEP)KaHNIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBHUE COACpPaHUS U JIMTEPATyphl), MpaKTUUeCcKas HaNpaBiIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON QopMe, aeKBaTHOCTh MCIOIb30BAHMSI TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauam,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTDH MPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAMU: 00bheM (ONMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIUYHE U
COOTBETCTBHE TpaUKd U aHUMAIMHU, 3ByKOBO€ OQOpMIIEHHE, CTPYKTypUpOBaHHE HUHOpMAIH,
COOTBETCTBHE 3asBICHHBIM TpPEOOBAaHUSM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeibl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIE KaueCcTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE pErIaMeHTa, SMOIMOHAIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpOBaHHbIE, INTyOOKKE U MOIHBIE 3HAHUS 110 BCEM pa3JiesiaM MporpaMMbl:
- coepXaHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, pacKpbITUE TEMBbl, JIOCTYIHOCTh
uznoxkenus, d3PpdextuBHoCcTh npuMeHeHus cpeacts HWKT, cmocoObl u  yciaoBHs JIOCTHXKEHHUSA
pPEe3yNBTaTUBHOCTH W 3(P(EKTUBHOCTH U1 BBIMOJHEHHS 3a/1a4d CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
NeSITeIbHOCTH, JJ0Ka3aTeJIbHOCTh MPUHUMAEMbIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBO/IbI.

6. YueOHO-MeToANYecKOe U MHPOPMALIMOHHOE 00ecnieyeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:

1. buaoB A. O., YrpromoBa H. B. YmpaBnenue n3meHeHusmMu : yd9eOHUK. - 2-€ U3M., CTep.. - MOCKBa:
HamkoB u K°, 2020. - 304 c. - Tekct : snexkrponHbiid / DbC «YHuUBepcuTeTCKash OMOIMOTEKA OHJIAHY
[caiit]. - URL: http://biblioclub.ru/index.php?page=book&id=573215

2. bpaxnuxoB, M. A., Xopuna, 1. B. Ynpasnenne n3meHnenusiMmu. ba3oBrwiii kypc : yueOHOe mocobue. -
2025-02-06; VYmpaenenue wusMeHeHusiMH. ba3zoBwiii Kypc. - Camapa: CaMapCKuid TOCYIapCTBEHHBIN
texuudeckuii yauBepcutetT, ObC ACB, 2015. - 238 c. - Tekct : snekrponnsiii / IPR BOOKS [caiir]. -
URL: http://www.iprbookshop.ru/90963.html

3.3y0 A. T. Ynpapiienne u3MeHEHUAMH : YUYeOHUK M TIPAKTUKYM JJI By30B. - Mocksa: FOpaiit, 2021. - 284
c. - Teker : anexrponnsrit // DBC «FOPAUT» [caiir]. - URL: https://urait.ru/bcode/469104

6.2 JlonosHUTENBHAS IUTEpPATYpA:

1. BpaxxnukoB M. A., Xopuna U. B. Ynpasnenue n3mMeHeHussMU : YueOHOE mocobue Aisi By30B. - MEp. U
nom; 2-¢ 3. - Mocksa: FOpaiit, 2021. - 223 c. - Teker : anexrponssiii / D5C «FOPAUT» [caiit]. - URL:
https://urait.ru/bcode/477696

2. OnusmeBa, M. U. YipapneHue U3MEHEHUSIMH B OpraHU3alMy : yueOHoe nmocodue. - Beck cpok oxpaHbl
aBTOPCKOTO TpaBa; YINpaBlieHHE W3MEHEHHSIMHU B opranuzauuu. - Kpacnospck: Cubupckuit gpenepaabHbIit
yausepcuretr, 2017. - 88 «c¢. - Teker : onsnexrponssiii // IPR  BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/84173.html

6.3 Meroauueckue pa3paboTKH:
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1. KoporkoB 3. M., XKepnakoBa M. b., Kporenko T. }O. VmpaBinenue u3MeHeHUSIMH : YUEOHHMK U
NPaKTUKyM Ui By30B. - Mocksa: FOpaiit, 2021. - 278 c. - Teker : anexrponssiii // 3bC «FOPAUTY [caiiT].
- URL: https://urait.ru/bcode/469068

6.4 lHble HICTOYHUKMU:

1. elibrary.tsutmb.ru - https://elibrary.tsutmb.ru/

2. http://www.ict.edu.ru - http://www.ict.edu.ru

3. bubnuoreka Hay4yHOU W ydeOHOI suTepaTypsl - http://sbiblio.com
4. BupryansHas cpena Google - https://gsuite.google.com/

5. Kypuan MenemkMenT - http://iso-management.com/

6. Koncymprant cryaeHTta. ['ymMaHuTapHble HAayKd:  OJIGKTPOHHO-OMONIMOTEYHass  cUCTeMa -
http://www.studentlibrary.ru

7. HaunonanbHbli oTKpbITHIN yHEBepcuTeT « MIHTYUT» - http://intuit.ru/
8. PocbusnecKoncantunr - https://chr.rbc.ru/
9. YHuBepcureTckas OMOIMOTEKa OHJIAMH: ANEKTPOHHO-OMOIMOTeYHast cucteMa - http://www.biblioclub.ru

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUILIMHBI, IPOrpaMMHOe odecrieveHne,
npodeccuoHaIbHbIe 0a3bI JAHHBIX U HHPOPMAIIMOHHBIE CTIPABOYHbIE CHCTEMbI

I[J'DI MMPOBCACHUA 3aHATUM TIO JUCHUITIINHEC HGOGXO,Z[I/IMO CJICAYIOIICC MAaTCpUaAJIbHO-TCXHUYCCKOC
obOecrieucHue: y‘-Ie6HI>Ie AyauTOpruu JId TIPOBCACHUA 3aHATHI JICKHIUOHHOI'O W CCMHUHAPCKOT0 THIIA,
rpynmnoBbIX W HWHIAWBHUAYAJIbHBIX KOHCYHLTaLII/If/’I, TCKYLICTO KOHTPOJA H HpOMe)KYTOqHOﬁ arrecranuu,
IIOMCIICHUA 114 CaMOCTOSITEIIHLHOM pa6OTI:I.

VY4eOHble ayTUTOPUN U MIOMELICHHUS JJIS1 CAMOCTOSTEIbHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATM3UPOBAHHOM
MeOeNIbl0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPEACTaBIeHUs yueOHoM nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHust A1 CaMOCTOSITEIbHON PabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOW C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHreM JloCcTyna B AIEKTPOHHYIO
MH(pOPMAITMOHHO-00pa30BaTEIBHYIO CPeNy YHUBEPCUTETA.

Jlnst mpoBeeHusl 3aHATHI JICKIIMOHHOTO THIIAa UCTIONB3YIOTCS HA0OPBI IEMOHCTPAILIMOHHOTO 000PY/I0BaHuS,
o0ecreYnBarole TEMaTHYECKIE WILTIOCTPAIH (IIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTHBHAS JOCKA).

JInnieH3MOHHOE U CBOOOHO pacipoCTpaHsIeMoe IPOrpaMMHOE 00ecCTIeueHHe:

7-Zip 9.20

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
Kaspersky Endpoint Security 10 qs Windows "Jlabopatopust Kacniepckoro”

Microsoft Office [Ipodeccuonansusiii moc 2007

Onepannonnas cucrema Microsoft Windows 10

ITpodeccronanbhbie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:

. Hudposoit odpazoBarenpHbiii pecypc IPR SMART. — URL: http://www.iprbookshop.ru
. Scopus: 6a3a nanubix . — URL: https://www.scopus.com

. Hayunas snexrponnas oubnuoreka «KubepJlennnkay. — URL: https://cyberleninka.ru

. Hayunas snekrponnas 6udnanoreka eLIBRARY.ru. — URL: https://elibrary.ru

. Poccuiickas rocymapcrBennas 6ubnumoreka. — URL: https://www.rsl.ru

. Poccuiickas narmonansHas 6ubnnoreka. — URL: http://nlr.ru

. OnekrponHas ouonuorexka TI'Y. — URL: https://elibrary.tsutmb.ru/

DIEKTPOHHBII Karajor DyHIaMEHTaIbHON OnOIMOTEeKN TI'V. - URL:
http://biblio.tsutmb.ru/elektronnyij-katalog

9. KOpaiit: anexTponHO-OMbOMHOTeUHast cucrema. — URL: https://urait.ru
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JJIeKTPOHHAasi HH(POPMALIMOHHO-00pa30BaTe/IbHAsA Cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

B3aumoneiicTBue mpernomaBaTenss M CTy[JEHTa B TIpolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM
MYJIBTUMEUMHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJOTHUH, HUCHOJIb3YEMBIX B
ANIEKTPOHHOH MH(OPMAIIMOHHO-00pa30BATEILHON CPEie YHUBEPCUTETA.



